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Highline Community College
Immersion 2005

Action Plan

1.
Mission Statement
The mission of the Library’s Information Literacy program is to provide leadership, instruction and assessment leading to student attainment of Highline’s Information Literacy outcome.  Reference librarians accomplish this by collaboratively developing instruction in close partnership with departmental faculty and, based on our information literacy outcomes, assessing student learning, both generally and within their disciplines.  

2. Values

The following values inform our Information Literacy program.  We value … 
· Assessment-as-learning / focus on student learning

· Faculty librarians as educational partners with discipline faculty

· Modifying our activities
 to improve student learning

· Reference as one of the activities through which we teach

· Course-integrated/curriculum integrated information literacy instruction
· Our roles as educational partners rather than service providers
· A program and methods that are broad enough that each member of our department is engaged and enthusiastic about at least some part of the program

· Building on student strengths, interests, uniqueness, enthusiasm, diversity

· Willingness to fail
· Resistance to perfectionism

3. Goals & Objectives

Objectives:

HCC students will develop Information Literacy skills both generally and specific to their majors/professions; they will develop these gradually over the course of their tenure at Highline.
· We will have outcomes and levels of ability within those outcomes 
· We will assess generally and within the disciplines
· We will target the professional programs, at least one first year course
· We will touch every new student and employee in their first year
· In our daily work, each of us will help to move forward the goal of students achieving info literacy skills.
Goals:

In keeping with our values, and objectives, above, we hope to establish a campus-wide information literacy requirement for graduation.  The process of implementing such a requirement leverages two other campus initiatives, one that is well established, and the other which is new.
The first of these is a Diversity and Globalism requirement, implemented several years ago.  The beauty of this requirement is that it does not add extra credits to a student’s overall course requirements, but instead lets them fulfill other requirements (say, their social science distribution requirement) by taking a course which also carries the D & G designation.  Course may receive the D & G designation through either of two methods: a) they are offered through out Culture, Gender, and Globalism (CGG) department, or b) they receive approval from the Diversity and Globalism committee for being “D & G” rich.
The second of these is the recent revision and adoption of our five campus-wide outcomes, one of which is “Developing Information and Visual Literacy.”  This process is being reinforced campus-wide by emphasizing assessment of one outcome per year on a five-year cycle.  The campus outcomes committee, SOCC, plans to assess Developing Information and Visual Literacy next year.

Our plan is to start the work of establishing the campus-wide information literacy requirement for graduation, based on the D & G model, and coordinating our implementation efforts with the SOCC .  Toward this end our goals art to:
· Start working with required courses

· Develop criteria for courses that would receive Information Literacy designation

· Document our services and do outreach to all faculty, especially new faculty

· Identify discipline and adjunct courses to target

· Outreach to division chairs and department coordinators

· Work with SOCC on a plan

· Identify discipline courses to observe

· Document successful collaborations to date and review them
4. Planning

This action plan is a living document that will be subject to review on a periodic basis.  Toward that end, we will … 
· Set aside time for planning and follow through, assessing the benefits and constraints of current practices
· Acknowledge and celebrate progress

· Look at scheduling instruction and reference desk hours, assessing the  benefits and constraints of current practice

· Coordinate the Information Literacy plan with the Library Technician Program reorganization process
· Discuss library staff involvement beyond reference dept

· Define our role: service provider, educational partner, or both
· Hold quarterly best practices meetings 

5. Administrative & Institutional Support

We have had success in establishing a campus-wide Information Literacy outcome – a noteworthy reflection of the degree of institutional support for our program.  
We also have other significant forms of institutional support.  For instance, all full-time faculty members on our campus have access to professional development funds ($1500 bi-annually) to be used for conferences or other forms of continuing education.  Full and part-time faculty also have access to funds made available through the campus Faculty Resource Center (FRC) and assessment funds from the Standards, Outcomes, and Competencies Committee (SOCC).  All eight of us get generous support for continuing education from the library administration in the form of release time and travel funds.  On-campus opportunities exist for professional development including several professional development days per year, an annual summer institute, and numerous workshops hosted by the FRC or SOCC.  These often focus on teaching, learning, and assessment.  Librarians may, and often do, participate in these.

Our planning will address how to secure the support and involvement of the following stakeholders: Dean of Instructional Resources; Deans of Instruction; SOCC & Gateway Faculty; VP of Academic Affairs; Division Chairs; Dept.  Coordinators.  Our planning will also address how to develop additional social capital and other forms of non-financial support.

6.
Staffing

As part of our planning, we will define our roles in terms of leadership, planning, instructional design, teaching, and assessing and delegate responsibilities accordingly.  We will also identify staffing needs and reallocate staff for planning and other programmatic activities.  Ongoing planning efforts will need to address the staffing implications of potential growth in Information Literacy activities.
7.
Articulation with the Curriculum

As we said in our objectives, “HCC students will develop Information Literacy skills both generally and specific to their majors/professions; they will develop these gradually over the course of their tenure at Highline.”

To meet the objective of developing general information literacy skills, we will work with the Speech and Writing departments to integrate these skills into their courses, especially Speech 100, Writing 101, and Writing 105.

To meet the objective of developing information literacy skills specific to majors or professions, we will conduct an inventory of where Information Literacy is currently incorporated into general or discipline-specific courses across the curriculum.  We will identify willing instructors teaching key courses in all disciplines.  Library faculty will help other faculty define and clarify Information Literacy outcomes in the context of their discipline and help design assignments.  
The curriculum models we adopt will include these features:

· Developmental

· Identify possible student degree paths in order to develop sequential Information Literacy curriculum that matches their academic route.  

· Sequential

· Integrated across the curriculum

· Focused on needs of teaching faculty

We will develop a toolkit for faculty so they can teach Information Literacy.  We will review final objectives of specific academic and professional programs, including their exit requirements, capstone courses, etc.  We will also consider entry requirements to four-year schools and programs in developing our Information Literacy curriculum.

8.
Collaboration

Collaboration will be an outcome of effective outreach.  The library will inventory and expand current collaborative efforts including working with SOCC and Faculty Senate to establish a campus-wide committee for Information Literacy.

The library will also consult with faculty who have already undergone a similar process in initiating a diversity and globalism requirement on campus. The library will attempt to answer the question of whether the faculty perceive the library collection as adequate for their professional information needs.  In addition, we wish to understand how that perception impacts what they convey to their students about the library.  

We will also engage in the following activities: 

· Work with individual faculty on a course and assignment level.

· Establish a campus-wide Information Literacy committee

· Identify sensitive or hot campus topics such as plagiarism and articulate the library’s role and join in the discussion on these issues

· Strategize about how to move people along the “collaboration spectrum”

9.
Pedagogy
We will adopt pedagogies that are informed by the planning and programs we develop. Our pedagogies will reflect best practices, appropriate instructional space, innovative technologies and changing student needs.  We will offer an “a la carte menu” to faculty and develop materials to describe options.  We will organize handouts, user guides and tutorials into a searchable database.

We will develop techniques that can be integrated into a variety of class formats and programs, including distance education, hybrid classes and other alternative learning settings. 

We will also pursue improvement in our own teaching through several measures including continuing education, discussion at departmental meeting, and observations of one another’s teaching.  To make the observations more meaningful, we will develop a worksheet to guide and provide structure to the observation.  It will have a place to identify what we’re looking for and what we can contribute based on the observation.
10.
Outreach

We will examine our current outreach activities, identify new opportunities and establish a cohesive program.  We will use the list below as a starting point:

· Participate in campus forums, such as opening week, Science seminar, brown bags etc.

· Connect with student clubs & programs

· Consider placing content in the student handbook or using its distribution as a outreach method

· Use faculty/student success stories to market to administration

· Observe classes systematically

· Provide feedback to administration on goals met

· Coordinate with SOCC & gateway faculty

· Cultivate relationships with key players/supporters: Vice Pres. Academic Affairs, Dean of IR, Instruction Cabinet, Division Chairs, Dept. coordinators

· Identify “inevitable departments” – who does everyone come in contact with?

· Connect with advisors

· Participate in New faculty orientation, division meetings, and department meetings.

· Establish a systematic way of conducting outreach to specific student populations including Running Start, ESL, Adult Basic Education, PSEC, Worker Retraining etc.

· Work with Faculty Resource Center

11. Assessment/Evaluation

Student Learning Assessment:

We will design and incorporate integrated assessments into discipline courses, utilizing materials developed at grant sponsored workshops.  We will reexamine the assessment tools and rubrics we have developed in light of our new framework in order to connect them with assignments more fluidly.  We will develop a variety of assessment techniques capitalizing on work that’s already been done, determine what exactly we want to measure and match tool to need to provide different ways to assess outcomes.  Among the methods we might employ are a selective survey of instructors, e.g., have students achieved certain skills.  As we analyze student assessments, we will make changes in our teaching to improve student learning.  

Program Assessment:

We will review progress of our Information Literacy program against the ACRL Best Practices rubric developed by the Grant Committee.  We will base our program assessment using the 5-question model developed by Debra Gilchrist and presented at Immersion ’05. 
� Leadership, Planning, Instructional Design, Teaching, and Assessing.  Also, Marketing/Promotion/Outreach, Curriculum Elements, Instructor Elements, Program Assessment





