Edmonds Community College Library
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Institution Background

Edmonds Community College is a single campus community college, located in Snohomish County. State funded FTEs are ca. 4500, but student headcount enrollment averages nearly 11,000 students per quarter, with 4200 students enrolled as full time students and 6800 as part time students, many of whom combine college with work and with family. Currently, the student body includes 647 students from 50 other countries, but nearly 90% of Edmonds students live within eight miles of the campus. 

Of the 11,000 students, over 43% of these students plan to transfer to a four-year college or university. Over 31% are working towards career program degrees, ca. 3% are undecided, and others take courses for enrichment, for workplace skills, and for GED, basic skills, and family education. 

Most students attend classes during the day, however 3,123 students are currently enrolled in evening classes and 547 students are enrolled in weekend programs. Distance Education has grown considerably, with student fte enrollment increasing 14.3% from the previous year. Over ten certificates and degrees and over 160 online courses are offered, and served over 5000 students last year.
Distinguished programs include an extensive Horticulture program, a nationally recognized Music Program, the “Math Across the Curriculum” initiative, Paralegal program, Early Childhood Education and the recently established Center for Families, an International program including ESL and IESL, and an Athletic program, especially the Triton Baseball team.

A major area of emphasis is the Edmonds Community College partnership with other area colleges, local government and local industry to provide education and resources to in high demand programs such as manufacturing and materials science, construction management, allied health, hospitality and tourism, culinary. This cooperative effort is 
based on a report Snohomish County 2010: A Blueprint for Education, Workforce and Economic Development in Snohomish County. 

Edmonds Community College received a significant NSF Grant to establish a Materials Science degree program focusing on training in advanced materials. EdCC is also a partner institution in an FAA Center for Excellence on Advanced Materials and Nanotechnologies for Transport Aircraft Structures.

Institutional Environment and Priorities

Examples of Major Current Campus Initiatives 
Arts, Culture and Civic Engagement Initiative was established as part of the Edmonds Community College Mission Statement that states that the college “will enhance learning with innovative and comprehensive educational opportunities” and will be “a hub for cultural and social enrichment.” The Library is an active partner and participant in this initiative. Events include guest speakers, exhibits, workshops, service learning opportunities such as Americorps, etc.

Diversity related efforts include campus wide training efforts such as Undoing Racism workshops, Cultural Diversity designated courses, various student programs and clubs, sponsoring events such as the annual Pow Wow and the Diversity Graduation, Diversity recruitment, Equity and Diversity Center, Teaching and Learning Diversity Committee,
and the Diversity Council.

Another major area of emphasis for the College is a focus on Retention efforts (partially funded by a TRIO Grant) as well as marketing efforts for student recruitment. 

The Campus also recently completed its Facilities Master Plan and will be involved in various renovations, new construction and/or expansion over the next ten years. 
Campus culture is very supportive of collaboration. Bureaucracy is not a barrier to collaboration, though communication sometimes creates barriers. Library faculty are included on major campus committees, such as Technology Advisory Committee, Curriculum Committee, Academic Standards, Teaching and Learning Diversity, Learning Communities, etc. The Library has partnered with the Equity and Diversity Center, Learning Support Center, Distance Learning, Academic Computing, and the Arts and Culture and Civic Engagement Initiative. Library Faculty have very good, collegial relationships with other faculty. 

Potential partners for information literacy efforts

IT and Associated Students – Technology Fee proposals, information commons?
Developmental Education and ESL – helping these students learn to use research libraries

Equity and Diversity Center – Digital Divide Workshops
English Department – in jointly preparing an MLS citation guide

Arts and Culture and Civic Engagement

Distance Learning – online tutorials, instruction via Bb

Writing Center/Learning Support Center

Faculty – explore adding a separate College Wide Ability on information literacy?

Bookstore 
Edmonds School District High School Librarians – Articulation Grant in 2003
Center for Families

Student Programs
Organizational Placement of Library’s Instructional Efforts
The library is part of the Instructional Division and librarians have faculty status. The Library Director reports to the EVP for Instruction, who has been very supportive of the Library. The library currently typically provides ca. 45 sessions per quarter, offering an average of 8-9 sessions per week during 8 weeks of each quarter. 
There are 2 FT Reference and Instruction Library Faculty who provide most of the instruction. Another FT Technical Services Library Faculty member provides a limited amount of instruction. Already at maximum for amount of face to face instruction with existing FT Library Faculty offered during weeks 2-7 of fall, winter and spring quarters. 

FT faculty here well beyond normally scheduled hours to accommodate instruction at times when instructors request it. Time away at professional development reduces the number of library faculty available to provide instruction.
Instruction Program Content

Our instructional program consists primarily of one-shot sessions. We also provide to a limited extent reference as instruction, pathfinders of print and web resources, offer individual consultations with students or faculty as well as occasional faculty workshops such as a faculty drop-in session on information literacy assessment. With the exception of ESL students, the same instruction approach is used for all programs and levels. Instructional techniques include lectures, Power Point presentations, hands-on activities, collages, and working in small groups.

With partial funding provided by the Distance Learning Division, library faculty developed an online research strategy http://www.edcc.edu/library/news/Pathfinders/reschbas.htm designed to provide a simple plan of action for students for thinking about their information needs and finding appropriate resources.
Our definition of information literacy is based on the ACRL definition and may be found at http://www.edcc.edu/library/infoliteracy.htm 

We do not currently have a systematic approach to train library faculty in information literacy or instruction. FT library faculty attend staff development at their own initiative, and also work collaboratively with each other so that learn from each other. Instruction content and activities are frequently developed collaboratively or are shared with each other. PT library faculty do not currently provide instruction nor are they offered any training to do so.
Describe the Programmatic Element(s) you would like to address by the Portfolio or Action Plan and why you chose these elements. 

Based on the SWOT analysis, I would like to focus on the following areas 
· Develop an Information Literacy Mission Statement and Strategic Plan

· Identify alternatives to f2f, one-time instruction sessions that would best meet students’ needs and identify staff and financial resources to develop and offer these.

· Develop an Information Literacy Instruction staff  training program for both

       FT and PT Library Faculty 
SWOT Analysis

Major strengths 

· Library Faculty have a strong motivation to teaching IL skills and to develop and implement an IL program

· Excellent, enthusiastic Library Faculty instructors

· Content of library instruction sessions is relevant to students’ needs

· Student feedback on instruction is extremely positive

· IL instruction is a part of the reference assistance provided by FT Library Faculty

· Campus Administration and many faculty supportive of IL 

· Library faculty work closely with instructors in developing discipline specific activities in library instruction, e.g. faculty especially in sciences and early childhood education, want students to focus on specific resources. The library “collage” exercises were revised to incorporate these course-specific resources.

Weaknesses  
· Lack an IL Mission Statement and Strategic Plan
· Need a way to assess student learning of IL concepts and skills.

· Size of library staff to provide instruction is limited.

· Training opportunities are not systematic. PT Library Faculty not currently assisting with instruction. Currently, FT Library faculty attend staff development on their own initiative or work collaboratively with each other so they can learn from each other. 

· Need a Training Plan for all reference staff to incorporate IL concepts and skills into all reference assistance.
· Though library faculty have their instruction evaluated by students one quarter each year, these evaluations assess the instructor rather than the instruction. A way to assess student learning in the library instruction is needed.

· Current instruction is primarily f2f, one time sessions. Other modes of instruction, e.g. pathfinders of print and web resources, individual consultations with students or faculty, faculty workshops e.g. information literacy assessment drop in for faculty, are provided only to a limited extent.
· Student feedback on instruction is very positive. Frequent student comments include requests for more time to cover the material and to do more hands on exercises.

· Library instruction sessions are directed either to a general student level or to an ESL student level. Development of more customized instruction for different student populations is needed.

· Need to find ways to provide library instruction to distance learning students.
· Currently, library faculty don’t tell instructors what they can do for the instructors. Library faculty currently just ask instructors what their outcomes are. We need to mesh information literacy outcomes/skills with instructor’s outcomes.  
Threats to our program’s future 

· Existing FT Library Faculty are already doing the maximum amount of f2f library instruction that they can accommodate. Faculty offered during weeks 2-7 of fall, winter and spring quarters. Currently typically do 45 sessions/quarter, averaging 8-9 sessions per week during 8 weeks of each quarter. Without additional library faculty staffing expansion of the instruction efforts will be a challenge.
· Challenging to balance developing and implementing an IL program while meeting other priority demands.

· Edmonds Community College is offering more classes during evenings and weekends. FT library faculty work beyond their normally scheduled hours to accommodate instruction at times when instructors request it. Time away at professional development reduces the number of library faculty available to provide instruction.

Opportunities for improving it 

· Many potential campus partners are willing to work on IL with the Library, e.g. Distance Learning Division, Learning Support Center.

· Work with individual Divisions and develop instructional approaches that are adapted to different students’ needs, e.g. level 100 students, level 200 students, ESL at different levels, Worker Retraining students. 
· Take advantage of a variety of grants that are available to support IL efforts.
· Propose to EVP for Instruction and to Faculty that students complete a Research 101 online module prior to their library instruction session. Develop a for-credit class or expand Research 101 as a 1 or 2 credit class that could be part of a hybrid class. We might also train instructors in Research 101 so that instructors could incorporate Research 101 into their individual classes. E.g. one Library faculty member will be proposing a Coordinated Studies course pairing Information Literacy with an Introduction to Sociology course.
· Propose that there be a requirement for transfer students in a declared major to meet an information literacy general education requirement within taking a certain number of credits.

· Library faculty are required to have their instruction sessions evaluated by students one quarter each year. These evaluations provide helpful feedback from students about what worked and didn’t work in the instruction sessions. We need to review these comments and see what changes may be needed in our instruction program.
· Explore possibility of training PT library faculty to help provide library instruction.
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