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INFORMATION LITERACY ACTION PLAN 

Spokane Falls Community College

VISION

Information Literacy Program Mission at SFCC

A core value expressed in the college mission statement is academic excellence in which both the learner and the teacher are responsible for the learning that reflects intellectual vitality, curiosity, creativity and rigor.  To that end librarians will collaborate with faculty in ensuring that SFCC fosters respect for knowledge, scholarship and the four college abilities. (Spokane Falls Mission Statement Goal II E)  [web link here]

SFCC has identified four core college abilities necessary for student success. The Spokane Falls librarians have identified the college outcome Analysis, Problem Solving & Information Literacy as an outcome where they may assist the college. The ability reads Students will access, evaluate and apply information from a variety of sources and in a variety of contexts. [Paste ability & link here]

In conjunction with SFCC academic departments, ITALIC (Institutional Teaching and Learning Improvement Coordinating Committee) the SFCC librarians will develop appropriate, progressive levels of research instruction, information analysis and problem solving, and critical thinking skills to insure that all students matriculating from SFCC achieve the Analysis, Problem Solving & Information Literacy outcome and can successfully demonstrate the ability to become lifelong learners long after graduation.

In addition, SFCC librarians will work within the college structure as members of ITALIC to assist faculty in clarifying the Learning Outcomes adopted by providing learning opportunities, providing instructional resources and assisting faculty in developing rubrics to measure student success. The information literacy ability is a required General Learning Outcome (GELO) for every college division offering an A.A. , A.S.T or A.F.A degree

SFCC LIBRARIANS INFORMATION LITERACY ACTION PLAN

SFCC Librarians will attend the first meeting of the year of divisions and selected departments to offer assistance in achieving or developing outcomes and assessments related to the Analysis, Problem Solving & Information Literacy ability. Librarians will identify faculty who have already included an Information Literacy Ability outcome in their syllabus and will offer assistance and clarification in evaluating the ability.

ITALIC supported four librarians’ attendance at the Information Literacy Immersion workshop.  Librarians will work with ITALIC to clarify the language of the ability.   

Librarians will utilize the existing library marketing plan to prepare and promote these activities.  

Librarians will continue their communications with EWU and WSU Instruction Librarians to ascertain information literacy abilities expected of students entering at the junior level.

Preliminary Timeline 

Spring Quarter 2005

Monday 6/13


· Show the plan to all SFCC Library Faculty

· After determining who will be library webmaster, describe how fits with Info Literacy effort

Summer 2005

· All look over faculty webpage. Write down suggested changes and bring to Jan in the fall

· MN will work with MAG so there is a packet for new faculty

Fall Quarter 2005

· First week:   New faculty orientation – mini reception during tour. MAG welcome them Faculty Devopment said not possible will try Fall06
· 1st staff meeting:   Check Strategic Plan to see if needs tweaking to get info lit in. – DoneReview again 9/06 
· Oct 15:   Info Lit meeting to discuss what we have done and where to go from here - Done
· Nov 30
:   Mary completes marketing plan- In Progress
· Nov 30:   Faculty Services page is revised – In Progress 11/14
Winter 2006

· Complete Revision of faculty web page
· Add IL related  tutorials 
Spring 2006

· May/June   Look at outcomes and assess the whole program.
Fall 2006  First week:   New faculty orientation 
Spring 2007

· April:   Look at outcomes and assess the whole program

INFORMATION LITERACY PROGRAM OUTCOMES

Spokane Falls Community College librarians have identified four outcomes for the Information Literacy program:  Mission, Goals and Objectives; Outreach Activities; Administrative Support; and Articulation with the Curriculum, Collaboration, Teaching Methods.

Mission, Goals and Objectives, Planning Outcome

Ability/Outcome statement

An effective library program….

Maintain a mission and program outcomes consistent with the library mission; college abilities and core values; and current professional practice in order to provide continuity, integration, viability and guiding principles for program development and resources.

Outcome/Indicator

The mission:

· Is consistent with the ACRL Information Literacy Competency Standards for Higher Education 

· Is consistent with institutional mission statements. 

· Contains a working definition of information literacy.

· Clearly reflects the contributions of and expected benefits to the college.
· Is appropriately worded for the intended audience.

The library’s strategic plan will: 

· Be conducted at the program, curriculum and institutional levels. 

· Include an information literacy definition for the program.  

· Result in a document or documents charting the course of the program, including establishing the means for implementation and adaptation. 

· Document budgeting for the program, including administrative and institutional support.

· Include periodic assessment of the student environment to determine student needs. 

· Ensure that the program articulates with existing curriculum. 

· Accommodate student growth in skills and understanding throughout the college years. 

· Apply both to traditional and, where appropriate, distance education environments.

· Use established assessment mechanisms. 

· Include current and projected staffing levels. 

· Include a program for professional, faculty and staff development.
Assessments:

· Annual review mission and strategic plan.

Criteria

· Mission and strategic plan meet indicators.

· Mission and strategic plan reflect current information literacy practices.
· Mission and strategic plan are understood by our college community.
· Mission and strategic plan are consistent with the college’s philosophy.
Outreach Outcome

An effective instruction program conducts a variety of outreach activities in order to assist the campus community in understanding and embracing information literacy as a collaborative and collective endeavor.

Indicators

Outreach activities for an information literacy program should: 

· Include both communication and publicity to the internal college groups and to external groups such as higher education professional organizations, librarians and other staff at institutions such as K-12 schools, public libraries, colleges/universities targeted as transfer institutions. 

· Use a variety of outreach channels: articles in campus news media; faculty/staff development sessions; annual reports; web pages; campus discipline-based meetings; disciplinary-based publications, etc. 

· Demonstrate an active involvement in campus professional development training by offering or co-sponsoring workshops and programs that relate to information literacy for faculty and staff. 

· Include sharing of information, methods and plans with peers from other institutions to further the advancement of information literacy in a region or state.

Assessment

· Spreadsheet of Activities

· Survey of focus group faculty 

Criteria

· Spreadsheet reflects at least four different types of activities annually and that they are a mix of formal and informal

· College information literacy outcomes are aligned with 4 year outcomes.

· Spread sheet reflects 6 departments 67% of college departments contacted.

· Survey indicates 45% of faculty are aware of the faculty services web page.

· Strive to include products of information literacy program on ACRL Best Practices website.

Articulation with the Curriculum, Collaboration, Teaching Methods Outcome

Ability / Outcome

Teach innovatively and work collaboratively with faculty in order to increase student learning and success.

Outcome / Indicator

Articulation with the curriculum for an information literacy program should:

· Integrate into existing academic and vocational programs in collaboration with departments.

· Emphasize student learning in the context of other courses and subjects.

· Integrate information skills literacy throughout a student's academic career rather than as a one-time experience.

· Develop in complexity as students move through their academic experiences.

Collaboration between classroom faculty, librarians and other program staff in an information literacy program should: 

· Foster communication within the academic community to garner support for an information literacy program. 

· Includes planning, methods, assessment, curriculum, and assignment development aspects of the information literacy program. 

· Occur whether the information literacy effort resides in a separate credit-bearing course or in existing discipline-based courses. 

· Provide a mechanism for continuous improvement of the program. 

· Foster the development of lifelong learning skills.

Teaching methods for an information literacy program should: 

· Adopt a diverse, multi-disciplinary approach to teaching and learning.

· Encompass critical thinking and reflection. 

· Support student-centered learning. 

· Include collaborative learning activities. 

· Build on the existing knowledge that students bring into the classroom. 

· Incorporate variations in learning and teaching styles. 

· Include collaboration with classroom faculty and student researchers. 

· Relate information literacy to on-going course work.

Assessment of an information literacy program should:

· be included in institutional evaluations and accreditation initiatives. 

· be directly related to the goals and objectives of the program. 

· appraise performance, knowledge acquisition, and attitude. 

· include both peer and self-evaluation. 

· use multiple methods of evaluation.

Assessment

· Direct observation, anecdotal, peer review, survey, spreadsheets.

Criteria

· 100% of academic and vocational programs have integrated information literacy GELOs into the curriculum.

·  Increase number of courses at various levels have information ability CALOs. (598 currently have 1 or more of four outcomes.)
· Ever increasing numbers of collaborations with faculty.

· Increasing number of tools suited to varied learning styles are available.

· Information literacy program documents included in Accreditation Report.

· Assessment tools focused on performance, knowledge acquisition, and attitude.

Administration and Library Support Staffing

Ability / Outcome

An effective Library program

Communicates with administrators so that the institution supports the information literacy program in order to sustain outreach and student attainment of the analysis, problem solving and information literacy ability. 

Communicates with institutional support staff in order to create a cohesive team and encourage participation.

Outcome / Indicator

Administrators should 

· Give clear identification of resources and responsibility to a person, or team of persons, for an information literacy program. 

· Recognize and encourage collaboration among classroom faculty, librarians and other program staff. 

· Include in the budgeting and management process the program's staffing, budgetary and continuing education needs. 

· Articulate their support for the program. 

· Value and recognize within the institutional reward system participation in the information literacy program. 

· Recognize, identify, fund and support the need for appropriate formal and informal teaching spaces.

Assessment

· Construct a spreadsheet of communication contacts made through various vehicles and opportunities.

Criteria
· Meet with staff once a year to update them on program.

· Meet with administrators once a year to update them on program.

· Inform college community about program through appropriate vehicles.

· Inform appropriate campus committees at least once a year for update. 

