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Background

Lake Washington Technical College is a public institution in Washington State’s community and technical college system. The College serves local students from King and Snohomish counties, as well as commuter students and international students from around the globe.

What began as part of the Lake Washington School District in 1949 serving primarily as an adult education center evolved into a vocational institute adding programs in trade and industry.  In 1991, Legislation converted the institute into a technical college. Since then, many general education courses have been added and several programs have attained significant status, for example, dental hygiene.
The first Library began in one room in 1987 and moved into a new 6,000 square foot location in 1991.  Fall of 2004 the library moved from a corner of the campus to become the central hub of the college with its main entrance on a central plaza.  The facility now totals nearly 19,000 square feet on two floors.  The Library gained much needed classroom space and study rooms, seating areas, space for Media Services and room for growth.  The library features state of the art networked and wireless technology; along with desktop computers, wireless portable laptops offer patrons optimum flexibility. 
The collection serves a more diverse population than is obvious. The makeup of our library patrons is significant in that they are staff, faculty and students of varying ages from diverse backgrounds—diversity reflected in some demographics: Total enrollment is 4,528 or 2,968 FTE, 29% already have AA or BA degrees, the median age is 35, 29% are students of color. Our library’s services and collection address the needs of students enrolled in vocational technical programs, those in academic transfer programs, as well as ~300 high school students in the co-located Lake Washington Technical Academy.  Course offerings vary from general education requirements to technical and vocational programs such as fitness specialist, environmental horticulture, precision machining, welding, engineering graphics, culinary arts and computer services and network technician. 

Institutional Environment and Priorities

The Library’s mission is to connect patrons with resources so they will succeed here at the college and in lifelong pursuits.  Important initiatives on campus include lifelong learning, implementing global outcomes and assessments in courses and programs, development of an RN program, development of the STAR Center, accreditation self-study in preparation for the accreditation visit Fall 2006, and work toward becoming the only four-year technical institution in the state. The environment for collaboration is rich.  
LWTC has implemented a new collaboration named the STAR (Student & Teacher Academic Resource) Center.  Included in STAR are the Academic Skills Center (ASC), Computer Lab, Media Services, Library, Teaching Learning Center (TLC), and Tutoring.  Not included in the square footage, but housed by the Library are the ASC, TLC and Tutoring and m2 Digital Studio.  [Classes are offered in m2 in which students create portfolios of their digital projects among them are projects for non-profits.]
Organizational Placement of Library’s Instructional Efforts

The Library until recently reported directly to the Executive Vice President of Instruction; it was moved under the Executive Dean of General Education in 2004.  Despite the organizational change and development of the STAR Center, in general, the Library operates as a self-contained unit. The College has an existing Global Outcomes program of which one of the five outcomes is Technical and Information Literacy.  Increased focus on the outcomes has generated increased awareness of instructional services the Library offers. 
There exist three major barriers to comprehensive organization placement of library instruction: 1) There is only one librarian, 2) of the 300+ faculty, only 60 are full time, and 3) lack of administrative support for the library.  Given the demand for services and hours that the librarian is available, working with adjunct faculty is a challenge.  Along with me, the sole, tenured librarian responsible for acquisitions, cataloguing, public services, reference and the web page; the library team consists of the Director, one Library Technician, Media Services Technician, and one temporary Library Technical Aide.  
The Library has no strategic plan.  It is anticipated that new hires will help develop and implement a new mission, vision and strategic plan.

Instruction Program Content

Typical instruction or collaboration includes library orientations or research sessions tailored or related to the course or program along with a two-credit Information Literacy course.  Courses and Programs that predominantly use orientations or research sessions include those in the table below.  Note: There is overlap; predominant instruction groups are in bold.
	Orientations
	Research

	Transportation Core

Office Occupations

Help Desk/Customer Service

Human Relations
Illustrator

Job Search

Project Health Links

Storyboard


	Adult Basic Education

Business

Computer Forensics

Dental

ESL Levels III, IV, V

English

Environmental Biology

Fitness

Nursing

Property Management

Psychology

Social and Human Services

Speech

Washington State History


Selected Elements

Instructional services offered by the Library are in increased demand since the facility moved to its central location.  Despite limited staffing and hours, the Library aspires to continue offering a high level of integrated orientations and research sessions.  Opportunities for improvement and future challenges include

· Addition of more staff to improve hours the Library is open and offer more instruction
· Dedicated collaboration with other entities in the STAR Center
· Integration of Information Literacy course in programs as a technical elective
· Replacing knowledge inherent in retiring and relocating staff

· Enhancing knowledge by new staff unfamiliar to the unique needs of the college population

· Collaboration with divisions to use budget more effectively to acquire resources

· Improve support by administration for the Library

These elements are those that have, or will have, the most impact on Library functions and operations.  Determining effect ways to address these elements will result in successful dissemination of information literacy.
