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Envision a typical morning in the life of today’s student:  Our student attends a lecture on research methods in Fitness 127 and discusses the assignment to develop and administer a survey to campus community and give a presentation of their results.  Class ends and the student joins others at a table in the cafeteria to brainstorm how to develop the survey.  The student uses a portable laptop to connect to the campus network to download templates from Blackboard.  The student uses a cell phone to call a classmate to check the status of delivery of an article central to their topic.  The student buys a latte and walks into the hub of the campus—the new, centrally-located, cutting edge Library--to reserve a study room to work with the group.  The group will meet in the Library because they know they will find:

· Librarians with expertise in information literacy and specific subject areas

· Access to primary materials to support their thesis—in print and electronic formats
· Videos to review for their presentation (in order to address different learning styles)

· Materials written in scholarly and lay language that they will use to compare and contrast the information cycle

What we see in this student’s typical morning is that learning happens in all contexts--with the Library and its services and resources being central.  
The College has made the investment to place the Library at the heart of the campus.  Now, the College must keep the heart beating. What will allow the Library to function as the heart of the campus is institutional support in terms of library staff who are 1) sufficient in number to contribute to student learning and learning outcomes, and 2) who continually develop professionally to be aware of and address curriculum and information needs campus wide. In addition to sufficient and trained staff, institutional support in terms of resources means contributing funding to develop a collection with a variety of materials appropriate to meet campus-wide student learning and learning outcomes. Recommended minimum staffing:  Director (with MLS), Librarian (1.5), Library Technical Aide (.5), Library Technician (1.5), Media Services Technician (1).  Recommended minimum instructional resources budget:  $80,000. 

Without this kind of support, the Library becomes a warehouse of stuff--a quiet place of study.  However, choices can be made.  With consistent institutional support, the Library’s mission to empower patrons with information literacy so they will succeed at the College and in lifelong pursuits will support to the fullest the College’s mission to prepare students for today’s jobs and tomorrow’s opportunities. 
Information Literacy Action Plan

An example of the Library’s direct affect on student ability and student success is an outcome of ongoing collaboration with all the other community and technical college libraries statewide.  A grant from the Washington State Library funded LMDC (Library Media Directors Council) to bring information literacy to the community and technical college libraries and the core of student learning. Using as a foundation the College initiative of Global Outcomes, LWTC Library present this action plan to incorporate information literacy in the curriculum campus wide.  
Scenario:  With the support described above, the Library will link library instruction to articulation within the curriculum or program.  This model produces transferable skills by combining content and information literacy and contributes to student ability and student success.  A model situation is exemplified by linked classes that can share the focus on process and provide a context for understanding.  Librarian and faculty will determine what we want the student to be able to do then, stage selected elements in pieces. For example: 

Which courses do Dental students have to take?


In English 101, we teach how to use the Library web page and search the library collection.


In Research Methods, we teach how to search MEDLINE and peer-reviewed materials.
“What does information literacy mean?”  Information literacy makes a positive and lifelong difference in people’s lives.  People who are fluent in their ability to access, evaluate, analyze, synthesize and use information ethically, possess the potential to learn in all contexts and manifest dynamic changes.  Our hope is they evolve into people who are better prepared to be productive members of society. 

	Outcome
	Indicators
	Assessment
	Timeline
	Responsibility

	Develop assignments that include information literacy assessments
	Illustrate tangible measurements of success
	Data collection
	Fall 2005 – Spring 2006
	Librarians in collaboration with other faculty.

LMDC grant-sponsored workshop in Fall 2005 and Winter 2006  



	Develop information literacy modules 
	Faculty use modules within their curriculum
	Track quarterly
	Summer and Fall 2005 
	Advisory Committee: Dean, Director, Librarians, Student, Faculty 



	Integrate HDMS 101 into course programs as technical requirement
	· Generate student FTEs for course

· Generate interest in information literacy
	· Quarter to quarter comparisons
· % increase
	Ongoing beginning Summer 2005 
	Librarians, Faculty, Curriculum Review Committee, Instructional Council



	Create re-usable learning objects
	Shared instructional material
	Track quarterly
	Ongoing beginning Fall 2005
	Advisory Committee: Dean, Director, Librarians, Student, Faculty



	Increased collaboration with Teaching Learning Center (TLC) and Academic Skills Center (ASC)
	· Budget used more effectively to purchase shared resources

· Reduced redundancy in services

· Shared resources, e.g., handouts
	· % collection increased
· Track quarterly

· Quarter to quarter comparisons
	Ongoing beginning Fall 2005
	Staff of Library, TLC and ASC


