Part I:  Pre-Immersion Preparation     DUE:  May 31, 2005

Sharon Simes and Jennifer Wu

North Seattle Community College

You will prepare a background study prior to the Immersion Program that will help you decide which elements to focus on during Immersion and you’ll work on your chosen elements throughout the week.  This will lead to the final assignment, a portfolio or action plan that describes your chosen strategies.

All background studies will be posted to the WebCT site and arranged by cohort group.  Directions for posting your background study will be sent by e-mail along with the names of your cohort group members.  Please have your case study complete and uploaded to WEBCT by May 31, 2005. 

Your background study should address the following in 3-4 pages:
Background

North Seattle Community College is one of the three member colleges of the Seattle Community College District.  All three colleges are comprehensive and offer programs in college transfer, professional-technical training, ESL/ABE, continuing education, international student programs, distance learning, and Running Start. The professional /technical training at NSCC includes health/medical, culinary arts, information technology, electronics and engineering technologies.  We have a diverse student population, but FTEs have decreased over the past few years.  

Institutional Environment and Priorities

As stated in the college’s Mission Statement, fostering student success is one of the college’s mission goals. Information and Technology Literacy is listed as the #2 required learning outcome for the newly revised AA degree.  The vice president of instruction is a very supportive strategic partner.  A small number of faculty at the college are enthusiastic about integrating information literacy into their courses, but the majority are too busy with their classes and subject areas to take the time to understand information literacy.  The English department is revising their curriculum this year.  The English faculty in general understand the value of Information literacy, but either are not completely convinced that IL needs to be a part of the core ENG 101 and ENG 102 courses or do not understand how such an integration will work.

The curriculum is moving towards a learning-community centered approach. Integrated Studies is one of the special requirements of completing the AA degree.  The IS program at North emphasizes a balance of offerings in Humanities, Social Sciences, and Sciences.  In 2003 and 2004, faculty at North participated in a Scholarship of Teaching and Learning research initiative, developing projects on a variety of topics.  Last year the college was selected as a "Core Campus" of the Carnegie Academy for the Scholarship of Teaching and Learning (CASTL).  A faculty member was selected as a Carnegie Research Scholar.  

Distance learning program is growing.  Faculty teaching distance learning courses  usually do not require library research or they require research papers or presentations without offering library instruction.  Many distance learning classes offer on campus orientations during the first week of the quarter.  Classes are held in a library classroom where a librarian is allowed to give a 5-min.introduction to library services.

The library is in the process of revising our mission statement and drafting a strategic plan.  The environment for collaboration is good amongst the librarians across the district; 

Organizational Placement of Library’s Instructional Efforts
The instruction program does not rate high on the library organization and agenda.  We do not have a formal instructional program.  The library reports to the vice president of instruction.  Librarians get training and continuing education funding from the district’ faculty development fund and the college’s mini-grant.  The library provides very little funding support.  The district’s Faculty Development Office and the college’s Teaching and Learning Center offer workshops and trainings.   Librarians have taught workshops and served as mentors at Summer Institutes for faculty.  We think it is very important that the college graduates information literate students, as information literacy is one of the required learning outcomes.  The library has adopted the definition of information literacy as developed by the ACRL.  

Instruction Program Content
The primary focus of the library’s instructional program is one-on-one research instruction at the reference desk.  The secondary focus is library research instruction sessions.  The library faculty teaches class specific library sessions in collaboration with classroom faculty.  A session usually lasts fifty minutes to two hours, with one to two sessions focusing on specific assignments or courses.

We offer three library research credit classes:  

a. LIB 150 (Research in the Electronic Environment) is a hybrid 2-credit course that starts on the third week of the quarter.  Class runs for five weeks, meeting once a week face-to-face on campus with extensive work online.  The course provides an introduction to the research process using electronic information systems, including online library catalogs, periodical databases and the Internet.  The course is transferable as a humanities elective.  

b. LIB 180 (Research for the 21st Century) is a 5-credit Washington Online course.  This course develops a framework for research in the online environment and helps students to build skills and techniques for success as an online learner. Through a quarter-long research project on a global issue, participants will examine various strategies for locating, evaluating, and applying information resources in the research process with attention to information issues like intellectual property, censorship and freedom of information.  

c. SSC 101 (Introduction to Information Resources for the Social Sciences) This course develops critical thinking as it is applied to the research process by examining strategies for locating, evaluating, and applying information resources in the social sciences.  Course materials explore information policy issues such as copyright, censorship, and freedom of information.  Emphasis is on developing proficiency at using various electronic resources, including those available on the library’s information networks, the library catalog, and the Web, as well as other research tools and retrieval techniques used to conduct research in the social sciences.  
Selected Elements 

STRENGTH

· A very supportive vice president of instruction 

· Dedicated and experienced library faculty

· Collaboration with classroom faculty

· Synergy resulting from the collaboration of librarians across the district

· Shared resources across the district 

· Collective wisdom of CLAMS

· Washington State Library

WEAKNESS

· Lack of sustained and consistent leadership at the library with the fast turnover of library dean position

·  Not enough release time for teaching and preparation of course materials

· The revised AA degree Information and Technology Literacy Subcommittee developed a set of IL outcomes and guidelines last year.  But the information was not disseminated among faculty.  IL is one of seven learning outcomes -- #2, but we don’t have required courses.  Our challenge – to make sure students graduate with IL.

· Faculty does not understand what information literacy is, how it is assessed, and how it is related to their courses.

· Faculty does not want to cede valuable class time for some abstract concepts of information literacy. 

· Instruction only reaches a small percentage of students 

· Not enough release time; credit classes are often an added burden with not enough time to teach and meet other responsibilities. 

OPPORTUNITIES

· The college is in the process of preparing for the accreditation in 2007.

· Information Literacy is one of seven (#2) required learning outcomes for AA degree.

· The revised Accreditation Standard Two addresses information literacy as a core value.  “Degree and certificate programs … require the use of library and other information sources.

· The statewide Immersion program provides excellent learning and network opportunity.

· Some individual faculty members from accounting, history, electronics and nursing are really interested in collaborating with librarians.  We need more faculty members who are interested and are willing to invest time in collaboration.   

· Librarians and accounting faculty have received funding and developed a SOTL (Scholarship of Teaching and Learning) project which will serve as a pilot model.

· Advisors have requested that we developed a checklist so they can use it to indicate if IL requirement for AA degree has been met.  The checklist will list classes that fulfill the IL requirement. 

· The district librarians plan to have an IL workshop for District Day, September 2006

THREATS

· An ongoing lack of infrastructural support

· Unpredictable new leadership with a new library dean – Will the dean be willing to advocate and promote the library’s instructional program and new initiative?

· Continual decrease in FTEs at the college

· A perception that the library’s instructional efforts do not contribute to revenue generating FTEs

· Overwork and burnout

