Background

Renton Technical College (RTC) is part of Washington State’s public community and technical college system.  The mission of the college is to prepare students to immediately go out and get a job.  Since many students are on a fast-track to finish their program and get into the workforce, many of RTC’s educational programs last only 11 months with a few lasting as short as 2-3 months and a few lasting as long as 20-22 months.  Many students have limited English speaking, listening and comprehension skills.
According to the State of Washington State Board for Community and Technical Colleges’ Enrollment and Staffing Report Fall 2004, some background information about RTC includes:

· there were 2,702 state-supported student FTEs and 3,130 total student FTEs

· there were 4,133 state-supported and 4,954 total students in an unduplicated headcount

· 21% of state-supported students were part-time and 79% were full-time
· the median age of all state-supported students was 33 years of age
· 37.1% of the state-supported students were of color
· 13.8% of the state-supported students were immigrants or refugees
· Of the state-supported students reporting gender, 38% were female, 62% were male

· 41% of Fall Quarter students were new students and 59% were returning students
· Only 22 state FTE students (80 headcount) were online distance learners
· 70.4% of the state-supported student FTEs were in workforce education, 23.9% were in Basic Skills, and 5.6% were in academic studies.

Institutional Environment and Priorities

The College’s mission statement reads “Renton Technical College prepares a diverse student population for work, fulfilling the employment needs of individuals, business and industry.”  The College is currently working on developing a strategic plan.  The College adopted four institutional priorities and ten associated goals which were last reviewed in May of 2003. 

	Institutional Priorities
	Associated Goals

	Access
	1. Promote and support diversity throughout the college.

2. Develop alternative delivery strategies and service systems.

3. Expand basic education in support of occupational training.



	Economic Development
	4. Maintain cost effectiveness standards.
5. Expand college resources.

6. Expand community and economic development activities.



	Quality
	7. Measure and improve institutional effectiveness.
8. Establish, support, and strengthen student learning outcomes throughout the college.

9. Promote/support organizational and employee development.

	Services to Students
	10. Address preparedness and transition for students entering and exiting the technical college environment.



The College adopted several learning outcomes that involve information literacy skills but there is no overall college-wide information literacy plan.  Some of the College’s learning outcomes that include information literacy are:

· The ability to think creatively, critically and reflectively by:

· Applying decision making strategies

· Using multiple resources to gather information to solve problems.

· The ability to interact ethically in diverse and complex situations by:

· Using honest and ethical behavior in all actions.

· The ability to reason by interpreting and applying mathematical operations by:

· Using logic and appropriate methodology to draw conclusions from available information

· Using technology as a tool to obtain and organize information.
While the College has a collegial environment, collaborative efforts on campus vary widely from department to department and within the departments from program to program.  The two most likely partners for the library’s information literacy efforts are also the two biggest users of the library:  the Allied Health Department and the Basic Studies Department (which includes ESL).   The students from these two departments visit and use the library on a regular basis and many of the instructors require students to use the library’s resources to complete assignments.
Organizational Placement of Library’s Instructional Efforts
The Library’s mission statement reads:  “The Renton Technical College Library connects people with information.  We provide students, faculty and staff with collections, services, and facilities to support the college’s educational programs and the professional development of faculty and staff.”  
The library’s organization consists of a library director, two librarians, three support staff members and one clerical staff member (a total of 6.5 FTE).  In October 2005, the library will lose a 0.5 FTE clerical position as it was grant-funded and is not being picked up by the College’s general operating budget. All library staff report directly to the library director.
One of the librarians is responsible for media and online services and the other is responsible for coordinating the library’s orientations and workshops. All library staff including both librarians are encouraged to attend appropriate training/continuing education opportunities but sometimes workload constraints make it difficult to take full advantage of these opportunities.
The library does not have a strategic plan at this time.  Current staffing levels make it difficult to take time away from day-to-day provision of services to allocate the time necessary for planning activities. The lack of a library strategic plan may hinder the full development of a holistic information literacy program for the campus.

The Library does not have a formalized instruction program but does have a wide variety of orientations and workshops that campus instructors can schedule for their classes.  Most workshops are conducted in a classroom inside the Library which contains an instructor computer workstation with overhead data projector and 24 wireless laptop computers with a printer.  In FY2002-2003, the library conducted 48 presentations for 1,468 attendees.  In FY2003-2004, the library conducted 184 presentations for 3,770 attendees.  In FY2004-2005 (as of 04/30/05), the library has already conducted 257 presentations for 4,914 attendees.  In FY2002-2003 most of the library presentations were orientations but in FY2003-2004 and FY2004-2005, most of the presentations were the 60-minute information literacy workshops.  In Winter Quarter 2004, 48% of the library presentations were conducted for ESL classes and 52% were for other programs/classes.
The Library believes in and supports the importance of graduating information literate students as demonstrated by its commitment to use librarians’ time to conduct so many workshops each year.  In 2001 the College adopted a competency for information literacy which states that Renton Technical College graduates:

· “Are able to integrate information to achieve career, academic, and personal goals”

· “Are able to identify, apply, and evaluate information so that they can participate effectively in a diverse society.”  
In a fairly new college procedure, a program’s curriculum is reviewed every three years.  Part of the review includes examining how that program incorporates information literacy skills into the program.  In this college environment where many students are only here for one year, it is a challenge to have any continuity in tracking a student’s progression in acquiring and demonstrating information literacy skills.

Instruction Program Content

The library currently provides two types of information literacy instruction: library orientations and library workshops.  The library is in the process of developing an online 3-credit course that it hopes to offer beginning Fall Quarter 2005.

There are three versions of the library orientation:  a short 10-minute version, a longer version that includes showing a sampling a library materials and a hands-on scavenger hunt and a version geared to ESL students that uses simpler language and lots of graphics.

The librarians have developed a series of 28 different 60-minute workshops that contain one or more active learning components, often hands-on use with computers.  Instructors can select one or more workshop sessions or can request a customized workshop session that takes bits and pieces from several of the packaged workshops.  Whenever possible, the workshop is geared to a specific assignment that the instructor has given to his/her students.  The most requested workshops revolve around using the Web and the library’s online database subscriptions.
Selected Elements

Prior to selecting elements for the action plan, the librarians met and prepared a SWOT analysis of the library’s information literacy efforts.  An action plan will be developed at a later date.
· Strengths

· Dedicated and talented library staff

· In May 2003, the RTC Library opened in a new 17,000 sq. ft. facility
· History of library collaboration with several ESL instructors

· Library contains a classroom that is used primarily for library instruction purposes
· Adequate equipment and supplies to support information literacy efforts

· Support for library by college administration
· Strong support for info literacy from library director, some deans and instructors
· Strong support from Basic Studies (especially ESL) and Allied Health

· Support from the college’s Information Technology Department

· There is a 98% satisfaction rate from library workshop attendees
· Inclusion of information literacy concepts in college-wide learning outcomes
· Adoption of college-wide information literacy competency.

· Weaknesses

· Wireless laptop computer network is not as fast or stable as desktop computers
· Wireless laptop computers have to be set up, taken down and recharged

· Copy machine used for workshop handouts is not very reliable or high quality

· More demand for library workshops than we have librarians to teach them

· Not enough reflective time for librarians to work on improving workshops

· College classes are taught on several different campus sites

· Some college faculty don’t understand/appreciate importance of info literacy

· Difficulty in assessing information literacy efforts when most are one-shot workshops and most students are at the college only one year or less

· Difficulty in one-shot workshops getting to know the students and learning styles

· Lack of library strategic plan

· Lack of any meaningful follow-through on college-wide learning outcomes and information literacy competency.

· Opportunities 

· Amazing growth of ESL classes
· Possible expansion of online teaching

· College’s partnerships with various groups (IKEA, etc.)

· Possible expansion of College into Renton’s downtown core.
· Threats
· Possible burnout of librarians
· High demand for library workshops (having to say “no” or limit the number of workshop sessions per class or program)

· Program curriculum time so tightly scheduled that instructors feel there is little time available for any type of information literacy instruction.
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