Proposed Outcomes for the Instruction Department
	Program Outcomes


	Indicators


	Activities


	Assessments/

Performance Criteria 
	Timeline

	(What do you want the program to be able to do?)
	(What will be happening? What factors does the program demonstrate or exhibit if it is meeting the outcomes?)
	(Specific activities, projects, etc. that anchors this document in our day-to-day work)
	(How will you gather your data or evidence? Measure around an indicator. What is the definition of success?  What does an indicator look like in practice? )
	

	1. Develop the  Library Instruction Department’s Action Plan
	1.a. Consistent with Information Literacy Competency Standards for Higher Education.

1.b. Consistent with institution’s mission statements.

1.c.Includes the information literacy philosophy and mission statement.

1.d.Contains working definition of information literacy.

1.e.Clearly reflects the contributions and benefits to the college.
	Draft is reviewed by library director and other librarians. 
Work with Assessment Coordinator to convert “header” language to Clark language. 

	Library faculty will be able to write clear messages for a variety of audiences to clarify the Reference & Instruction Department’s philosophy and mission statement.

The philosophy and mission statement are understood and embraced by all library faculty.


	Review annually.


	2. Teach innovatively and collaboratively in order to increase student learning and success.
	2.a. Provide effective, student-centered instruction to discipline classes and Library 105. 


	Maintain spreadsheets to track number and types of sessions. 
	Analyze how increases impact program planning.


	Review quarterly and annually. 

	
	
	Prepare Instruction Preparation/Assessment forms for X number of classes/year 
	Completed forms will be kept on file to be shared among colleagues.
	

	
	
	Library faculty use active learning techniques. 


	Document on Library Instruction Preparation/Assessment form. 
	

	
	
	Library faculty craft effective lesson plans.
	Work with Teaching and Learning Center to develop techniques.
	

	
	
	Develop assessment tools for X# of sessions per X. 

	Determine performance criteria
	

	
	
	Students are engaged
	Freewrites, etc.
	

	
	2.b. Participate in pedagogical activities


	· Peer mentoring – library faculty colleagues  (“Dale Vidmar activity”).

· Attend professional workshops 

· Participate in Teaching & Learning Center Activities

· Include pedagogical activity in Reference department meetings. 
· Videotape class sessions.

· Observe each other, and other faculty, teaching.
	Participate in X# of activities of a different type per ____. 

peer-evaluations

self-evaluations


	Report on activites quarterly? annually? 

	
	2.c. Participate in campus activities.
	Attend department meetings, forums, class observations, curriculum committee, etc.
	Attend ____ campus activities per year in ___ different areas.


	

	
	2.d. Facilitate conversations with faculty and students through informal meetings, focus groups.
	
	
	

	
	2.e. Collaborate with faculty to create and maintain student-focused learning activities. 
	Examples:

Self-guided Tour

TILT 1, 2, 3

TILT for Succecss Plagiarism Modules

Useability
	Track student scores on online quizzes

Changes are implemented
	Begin tracking spring 2005. Report ___? 

	3. Provide quality point-of-need reference instruction.
	3.a.Enhance one-on-one teachable moments at the Reference Desk.


	
	user-satisfaction surveys


	Complete annually 

Review annually



	
	3.b.Participate in collection knowledge-building activities


	
	
	

	
	3.c.Provide service to remote access students
	Continual updating of web site. 

Ask A Librarian (an activity, also an assessment, because we track responses)


	
	Annually



	4. Provide leadership and support faculty excellence by sharing with faculty new innovations, tools techniques and resources.
	4.a.Facilitate seminars and workshops


	
	Collect evaluations forms from participants

Archives on file

Links accessible on the web
	

	
	4.b.Maintain Resources for Faculty/Staff on Library Web Site


	
	
	

	
	4.c.Distribute the Cannell Library Chimes (library’s online newsletter)


	
	
	quarterly

	5. Assess information outcomes established by the Instruction Department in order to achieve teaching excellence. (Required by the grant)
	Design and incorporate integrated assessments into discipline courses 

(required by the Washington State Information Literacy Grant).
	Begin design by Nov. 1, 2005


	Complete two assessments
	June 2006
Assessment data due to LMDC: June 30, 2006

	
	Work toward inforportaing information coutcomes into campus-wide outcomes
	Collaborate with Assessment Coordinator and faculty in vocational/ technical programs

	
	


