Renton Technical College

Information Literacy Action Plan

Information Literacy Program Plan 
	Outcomes
	Indicators
	Assessments
	Criteria
	Analysis/Use of Results

	Develop an instructional program consistent with college and library missions, priorities and goals in order to provide the necessary planning, assessment, and support for the program.
	Written program plan with   mission, goals, objectives and action plan.

Active Advisory Committee provides input in designing, implementing & evaluating plan.
	Develop written documents.
Re-establish an Library Advisory Committee with focus on Information Literacy
	Existence of written planning documents.
Minutes from Library Advisory Committee.
	Documents reviewed and revised (as necessary) on an annual basis.
Use input from Advisory Committee to improve instructional program plan.

	Expand learning options in order to teach students and staff how to use information more effectively and efficiently.
	Variety of ways to teach information literacy skills as identified and recommended by Lib Advisory Committee.

Involved in 2nd year of program curriculum review process.

Curriculum is evaluated and mapped to variety of info lit learning options.


	List of info literacy learning options (workshops, online tutorials, etc.)
List of programs who have reviewed their curriculum with Library.

Curriculum map drafted. 
	Existence of written list of various instructional program learning options.
50% of programs in their 2nd year of program review have met with a Librarian to review their curriculum.
	Curriculum map reviewed and revised (as necessary) the every 2 years.

Results from the review will be used for collection development and revising the various Library instruction program documents.

	Teach innovatively and collaboratively in order to increase student learning. 
	Lesson plans for all workshops with appropriate outcomes, assessments and active learning components that have been developed collaboratively. 
Students are increasing their knowledge of how to use informational resources.
	Statistics on number of library presentations and attendance.
Students will indicate that their skill levels have increased as the result of attending the workshop.

Respondents will indicate their satisfaction with the workshops.
	The Library will present a total of 200 presentations to 3,000 attendees each year.
Students will increase in their skill level of at least 1.0
90% of respondents will indicate satisfaction with workshops. 

	Lesson plans reviewed and revised as needed.

Workshop evaluation results are used to improve the workshops with a goal in to include some performance-based assessments in the future.

	Develop marketing activities in order to make faculty more aware of information literacy and the Library’s instructional program.
	Faculty members are aware of info literacy and the Library’s instructional program.
Active Advisory Committee advocates for the Library’s instructional program. 

	List of marketing activities.

Survey of faculty.
	List will indicate at least 4 formal and informal marketing activities.
Survey will indicate that 50% of the faculty members are aware of info literacy and the Library’s instructional program.
	Survey results will be used to revise strategies for how the Library collaborates with faculty. 


Action Plan
	By Date
	Task
	Persons Responsible
	Evaluation of Completion/Status

	07/2005
	Meet with Library Director and review IL Plan draft and next steps, including how to free up Librarians’ time to work on this project.
	Eric, Debbie and Laura
	Meeting held

	07/2005
	Library Director gets OK from his boss, the VP of Instruction to proceed with preliminary actions and plan for future actions
	Eric and Marty
	Meeting held and decision to proceed

	07/2005
	Re-establish attendance at Student Advisory Committee and Department meetings.
	Debbie
	Number of meetings attended.

	07/2005
	Contact current members of the inactive Library Advisory Committee (LAC) and tell them that VP has authorized revitalization of group and focus on IL for next year
	Eric
	Contacts made - Email 

	Fall 05
	Call for representative members of campus community to serve on new LAC
	Eric
	In progress

	Winter 06
	Appoint LAC members
	Marty and Eric
	Committee appointed

	Winter 06
	Have first meeting of LAC – outline purpose of year long activities
	Eric/Debbie
	Minutes from 1st mtg, agenda for 2nd mtg

	2/2006
	Recruit 2 programs to pilot integrated assessments in program courses
	Debbie
	Identification of 2 programs

	3/2006
	Conduct second meeting of LAC
	LAC
	Minutes from the meeting

	4/2006
	Review progress of info lit programs against ACRL Best Practices rubric
	Debbie w/ Grant Committee support
	Completed rubric comparison

	5/2006
	Begin to design and incorporate integrated assessments into program courses
	Debbie w/Grant Committee support
	Draft of integrated assessments

	6/2006
	Administer pre-test of student information literacy abilities
	Debbie w/Grant Committee support
	Results of pre-tests

	6/2006
	Send data of integrated assessments into program courses to LMDC.
	Eric 
	Document sent to LMDC
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