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1. Librarians doing instruction in Assessment Project:

Lynn Kanne
Kelley McHenry
Karen Michaelsen
Jane Shoop

Sharon Spence-Wilcox 
2. List the classes/instructors incorporating assessment:  
	Liz Campbell*
	Science & Math
	New

	Geoff Mathay*
	Languages & Cultures
	Revised

	Evelyn Trottier*
	Basic Studies/ESL
	New

	Annie Galarosa*
	Human Development
	New**

	Jacquie George*
	Basic Studies/ESL
	Revised

	Rick Clark*
	Creative Arts
	New**

	Dale Zeretzke*
	Human Development
	New**

	Kate Wolfe*
	Psychology
	New**

	Tracy Lai*
	History
	Revised

	Charles Jeffreys*
	Psychology
	New**

	Sharon Gosden*
	Nursing
	New**

	Michael Faucette
	English
	New

	Marlene Palazzo*
	Business/Information Technology
	New

	Madelyn Troxclair
	English
	New

	Larry Silverman
	English
	Revised

	Deborah Ocken*
	Science & Math
	New**


* Faculty receiving stipends for completed curriculum projects

**Because of our liaison relationships few of the faculty could be considered ‘new’ to us. Here ‘new’ means new assignment.  The asterisks indicate those who have never attended IL faculty workshops or brought classes to the library. However the purpose of these workshops was to raise the level of engagement with IL in their curriculum plans. All who attended were developing new or revising old assignments. Some were rewriting entire syllabi.
3. How many students total were involved in instruction:  
16 faculty members participated in our programs.
The estimated number of students impacted by changes: 
Range from 1x30x16 = 480 to 3x30x16 = 1440 affected students based on 25-35 students per class.  If you consider that each faculty member who uses the assignment for only one class may use the assignment three or more times per year, 1440 is not an unrealistic number. 
Assessment Collaborations

Collaboration - Faculty Development Workshops

Taking Your Students from Information Overload to Information Literacy
1. Description of the assignment and outcomes for instruction.

	Participants
	Session I
	Session II

	Need to be able to 
What do you want your participants to be able to do? 


	· Define IL for their students

· Write effective  IL outcomes for their classes 


	· Develop activities  and/or assignments to enable  their students to achieve the identified outcomes

· Identify specific places in the curriculum for Il learning 

· Practice authentic assessment techniques

	Need to know 
Briefly describe what participants need to know in order to do it: 


	·  Why  IL is important to their students (and themselves) in general 

· How IL is relevant to their  curriculum 

· How to write an effective IL outcome 


	· What makes an effective IL  assignment  /  How to develop student centered assignments

· What the library provides to support IL assignments (databases, research guides, etc.)

· How to determine that students are successfully reaching that outcome

	Activities 
What logical sequence of activities will help participants to learn this? 


	Herding Cats icebreaker

· List or diagram your students’ research process (actual vs. desired) 1. How your students research now 2. How you WANT them to research] 

· IL Brainstorm – (what IL means in your discipline) results on board 

·    Why do students need to be IL? (Seattle Times Article) 

5 Minute Break – Cookies & tea 

· Introduce how to write IL outcomes (AA degree IL, Bloom’s)

· Think/pair/share – what I want my students to do (IL) – draft outcome for each (ask each other 5 whys)

· Introduce template and complete outcome & need to know sections
	Revisit template as an curriculum planning tool

· Intro/Discussion: How students learn IL skills (need to practice IL skills in different contexts and at different levels) 

· How to create student centered assignments (brainstorm and group discussion) 
 5 Minute Break – Cookies & tea 

· activity: look at sample assignments and evaluate (best practices assignments that promote IL – non librarian testimonials & examples of good assignments from 2005 Immersion Binder & Apparel design assignment 

· TPS : discuss your ideas for an assignment and brainstorm how students might reach your stated outcome 

	Assignment 
What will you ask participants to do to practice? 

	· Write  at least 1  IL outcome for a real world class 

· Create an assignment that asks students to practice doing what it takes to achieve the IL outcome 

· Test the assignment 
	· Create a lesson plan for teaching the identified IL outcomes

· Create an assignment based on the lesson plan that incorporates authentic assessment

	Assessment 
What learning can you observe? 


	· Did participants successfully write at least one IL outcome? 

· Did participants develop a plan to help student learn the skills they need to do the assignments? 

· Did participants create an assignment that works? 

 Criteria for assignments: 
· Relates to the content of the course/serves the information needs of the course 

· Targets the IL skills defined in the outcome 

· Requires students to practice skills 

· 4.      Results in a product that demonstrates student learning 
	Criteria for authentic assessment

· Activities Provide
· and/or assignment provide opportunity for students to demonstrate they have learned the concept(s) by applying them to their work
Follow-up assessment:

· Each participant is assigned to a librarian to review the lesson plan and assignment for feedback

· Each completed project makes Instructor eligible for $100 Stipend

· Each instructor will be invited to a “reunion” event fall 2006 to discuss how it went, what worked, what could be better.


2. How and what evidence did you gather?
· Workshop evaluations

· Observation: participant engagement in workshop activities

· Completed Projects: reviewed completed projects and provided feedback to each participant who applied for a stipend

· Planned: Fall 2006 Participant Reunion for a ‘check up’ on how well assignments are working
3. How did it go?  What did students really “get or not get?”
The participants were actively engaged and enthusiastic about the content of the workshops and the fact that they had tangible results from their work.  Those who were new to IL clearly moved forward in their understanding of IL and its application to their own teaching and their students’ learning.  Those with whom we have worked in the past seemed to successfully develop more depth and breadth in their IL assignments.  We were particularly pleased that we were able to develop a core of committed IL/Library advocates who are willing to go out and engage their colleagues in conversations about IL and three have joined our Information Literacy Committee. One participant was so enthusiastic that she recommended an IL session to be presented by a librarian at the Science & Math division retreat in Oct. 2006. 

 Yes, they DID get it!

4. What did the assessment results tell you?  Because of the assessment, are you going to change anything?
· The program evaluations indicate a high level of participant satisfaction with the program. The majority found it to be highly relevant, useful and informative.
“I like that the information was repeated in a variety of ways to make sure we ‘got it’ ”

· We have gained new allies on our campuses. The participants are implementing information literacy in their courses and many have committed to help us expand IL throughout the curriculum. What we have done so far has worked well but it is labor intensive. We would like to recruit faculty ‘graduates’ to help us by providing leadership for future programs.

· The program has helped build critical mass for integrating information literacy outcomes in our college curriculum. We will continue to build on the progress we have made.
· 13/16 participants applied for and received stipends for their curriculum plans and assignments. We believe there are many more faculty on our campus who would like to participate in future workshops because they are hearing about our program from their colleagues. We would like to continue to offer stipends to draw more faculty into this circle of participants.
· Several of the participants have joined the Information Literacy Committee and have offered to help develop a curriculum map for IL.
5. What feedback did you get from the faculty member you worked with?

We have developed an ongoing relationship with faculty who have had little previous engagement
with Library programs.  

· Participants have successfully developed new or revised assignments that introduce and assess IL outcomes. Most of the curriculum plans and assignments are being tested this quarter. 
· Observation: Participants are bringing their classes into the library for instruction and a number are requesting multiple sessions or conducting follow-up sessions on their own using our library classroom or lab. 
· Completed projects demonstrate much more intentional and effective inclusion of IL outcomes & assessments. 
· We have planned a participant ‘reunion’ event in December 2006 to find out how the trial run of their assignments has worked for them. This will provide an opportunity to talk about what worked and what did not.
Overall Learning
1. Give an example from one of your collaborations of something you are going to improve based on the feedback you received (faculty, peer, student work).
One faculty member had established concrete IL outcomes for his English Composition syllabus but there were no corresponding assessments for those outcomes. When this was pointed out the instructor developed a matrix that addressed both the students' ability to find information and the quality of information used for support in the composition being evaluated.  

Based on this example it is clear that the curriculum plans and assignments should be discussed in conference between the faculty member and the library liaison. We expect to have multiple opportunities to do this. After the faculty have tested the assignments we will ask them what worked and what could be improved.

2. How did these activities contribute or connect to your Action Plan?  
Because each of the librarians was involved in planning and presenting these workshops and because each of us worked with at least two of the participating faculty, we achieved the following objective from our Action Plan: 
· Each librarian will develop one or two new relationships with non-librarian faculty to ensure information literacy is embedded in courses, programs, and curricula

From Spring 06 IL Retreat:

	Outcome
	Criteria
	Data Collection methods
	Related Activities and/or Assessments

	Faculty articulate what information literacy means for their students and incorporate it into their curriculum.
	Faculty who participate in the workshops and/or grant projects:
…revise assignments and curriculum

…bring their students to the library 

…participate in IL activities such as the ILC
	Spring Assessment/IL Workshops (spring 2006) – build into the exercises

Stipend Curriculum Projects (spring 2006) – use assessment template

Follow Up: Evaluation of stipend projects after they are used with students (fall 2006)
	Findings: 

Notes and content from the projects. Spend some of the spring retreat writing up findings.
Faculty Evaluations:
very positive reviews

Observation: 

· high level of engagement in workshop activities 

· IL Content in courses much more intentional & effective 
Follow up with faculty in the fall – reunion Dec. 2006 


Next Steps for the Grant:
These are grant deliverables we are working towards this year.  Please keep these things in mind as you plan and give me a sense of where you are and where you could be.
3. Are you currently incorporating authentic assessments in at least 3 academic and professional/technical departments (one of the grant benchmarks)?  Can you cover this next year?

YES, we are currently working with faculty in the following areas:
Video Production
Apparel Design

Graphic Design

Psychology
Communications

English Composition

History

Biology

ESL

Human Development

Nursing

Biology

Business & Information Technology

4. Pre-Tests/Post Tests: The Grant indicates that “student performance will improve from pretest to learning assessments by 40%; discipline faculty will indicate student papers and projects demonstrate improvement by at least 2 points on a 5 point rubric as compared to classes where library instruction was not incorporated.”
[Can we use a 10 point scale?]
If you are continuing these assessment collaborations or beginning new ones, can you build in pre/post testing?  

It would be difficult for us to apply the pre and post test to students because we have been working directly with faculty. However, we could ask faculty: 
As a result of your revised curriculum, have your students’ IL performance improved at least 2 points on a 5 point rubric?”

OR

On a scale of 1-5

Where were your students before you created/revised this assignment? 

Where are they as a result of this assignment?

Can you get data from the same classes that are not receiving instruction?

We could ask other faculty to rate their students’ IL performance on a 5 point scale. We could provide a brief definition of IL - maybe we can use our IL rubric to show them what we are talking about. (The rubric is posted on the Wiki.)

5. Documenting Assessment Instruments: The Grant says that 75% of Library Directors will indicate the instruments developed are effective in documenting the instructional and student success and retention dimensions of the library to administrators.

Are you creating assessment instruments that can used to demonstrate these things within your library and your college environment?

YES:
· IL Curriculum Rubric
· Student evaluations
· Quick response forms

· Faculty feedback forms
· Library Strategic Plan

· Information Literacy Plan


























