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INTRODUCTION
The library administration, faculty, and staff of Skagit Valley College support the designation of Information Literacy, and its related competencies, as a Learning Value within the college’s General Education curriculum.  In the past, library faculty have been involved in various instructional aspects of Information Literacy or “IL”.  This has included mostly “one-shot” library orientations.  Sometimes the class, Library 101, Information Research Skills, has been offered and taught as part of a Learning Community.  Library faculty also provides one-on-one instruction.  The addition of Information Literacy as a Learning Value is an indication of the acceptance of the value of this skill.  
There has been an increased awareness, in recent years, of Information Literacy’s value to student success.  The Association of College and Research Librarians (ACRL) approved a set of competency standards for Information Literacy  in 2000.  The Washington State CTC Library Media Directors Council (LMDC) adopted a white paper entitled, Information Competency: An Initiative for Integrated Learning, in 1993 addressing the system wide response.  This document is currently undergoing revision.  Recent state legislation regarding articulation and transfer (HB2382 and HB3103), as well as the encouragement of university provosts, are driving a discussion between the Inter-Collegiate Council of Librarians (ICCL) and LMDC to work together on articulation of Information Literacy Competencies.  
At the same time, LMDC applied for a grant to host an ACRL Information Literacy Institute Immersion Workshop for the CTC system librarians.  It was proposed that the immersion workshop would demonstrate a difference in IL pedagogy throughout the CTC system, and included follow-up workshops and assessments of the success throughout the state. The proposal was successful and the weeklong immersion workshop was held June 5 – 10, 2005.  Both teaching and program tracks were offered during the week.

Skagit Valley College sent the library administrator and three library faculty to the workshop.  The administrator attended the program track and the library faculty attended the teacher track.  Topics included program planning, outcomes and assessment, along with learning theory. Library faculty had the opportunity to refine their presentations with a focus on student learning and assessment.  The administrator worked on program planning and produced the initial draft of this document. 
As a unit, Library Media Services has given input and developed the instructional plan that follows in anticipation of the IL Learning Value implementation.  It addresses some of the internal and external forces, pedagogy, staffing issues, marketing and assessment that will be needed to make this a successful initiative.
MISSION

As with the Skagit Valley College Mission, the Library Media Services Mission directs all programs and activities of the unit.  Recently revised, it states:

Mission

Library Media Services supports the mission of Skagit Valley College by meeting the information needs and supporting the instructional and strategic goals of the college community.

Goals

· Foster student success through information literacy
· Provide access to information resources that support faculty and student research

· Provide services that enhance a positive learning environment

· Use technology effectively 

The library mission places the mission of the college first, and directly supports the strategic directions of the college.  As stated in the first goal, the library supports Information Literacy.   Information Literacy enhances student success, supports the professional development of faculty and staff, creates a positive learning environment and fosters lifelong learning.
The SVC General Education Learning Values reflect the values of this college and focus on student learning outcomes.  The Learning Values are the core of the instructional and co-curricular activities.  While the library supports all Learning Values, Learning Value # 1 directly affects the library program and states:

Information Literacy
Definition:  Recognizing when information is needed and having the ability to locate, evaluate, and use effectively the needed information.

Outcomes:  Students will be able to…

1.1  Determine the extent of information needed.

1.2  Access the needed information effectively, efficiently, ethically, and legally.

1.3  Evaluate information and its sources critically.

1.4  Evaluate issues (for example economic, legal, historic, social) surrounding the use of information.

1.5  Effectively integrate and use information ethically and legally to accomplish a specific purpose.
These outcomes are based upon and consistent with the ACRL Standards for Information Literacy Competency.

Goals and Objectives

The following goals and objectives criteria, strategies and targets will be reviewed annually by library faculty and staff and revised as needed.  
Program Goal/Objective #1:  Information Literacy, as a General Education Learning Value, will be fully implemented.

	Objective/Outcome
	Meets SVC Goal #
	Outcome Indicator/ Criteria
	Strategy
	Target

	1.1 Library Media Services will collaborate with the General Education Task Force in order to implement the Information Literacy Learning Value
	3.3 & 1.3
	1.1.1 Implementation model approved by the Instruction Committee, Student Services Committee and accepted by the President.
1.1.2  Library’s action plan is reviewed by a 3rd party.

1.1.3  Instruction program will be assessed according to ACRL Best Practices Rubric.
	1.1.1.1 Mindy and Muggs will present possible model(s) for implementation and work with task force members to refine model(s).

1.1.1.2 Mindy and Muggs will work with task force members to develop guidelines for implementation throughout district.

1.1.1.3  Mindy and co-chairs will represent task force in presenting General Education model(s) and garnering support on campus.
1.1.2.1 Third party identified.

1.1.3.1 Rubric to be designed by Grant Committee.


	1.1.1.1.1 Spring 2006
1.1.1.2.1  Spring 2006
1.1.1.3.1  Spring 2006

1.1.2.1.1  September 2005

1.1.3.1.1 November 2005

	1.2 Library Media Services will collaborate with instructional faculty in order to implement the Information Literacy Learning Value.


	1.2 & 1.3
	1.2.1 Information Literacy Learning Value is infused into courses.
	1.2.1.1 Library faculty will present workshops to assist faculty.

1.2.1.2 Library faculty will work one-on-one with faculty.
	1.2.1.1.1 Librarians will present at least three workshops through the CLT—Spring 2006.

1.2.1.1.2  Librarians will meet with at least 10 depts. & programs—Spring 2006.

1.2.1.1.3  Information Literacy Learning Value Outcomes are adopted by 50 % of college courses—long range

1.2.1.2.1 Librarians will meet with at least 10 key faculty members


Program Goal/Objective #2:  Information Literacy will embrace student-centered learning.

	Objective/Outcome
	Meets SVC Goal #
	Outcome Indicator/Criteria
	Strategy
	Target

	2.1 Library Media Services will implement learning-centered pedagogy in all library instruction in order to enhance student success.

2.2 Course-infused IL will demonstrate learning-centered pedagogy in order to enhance student success.


	3.3
	2.1.1 Library Orientations will employ learning outcomes and assessments. 

2.2.1 Course-infused IL will employ Learning Outcomes  
	2.1.1.1 Librarians will write orientation outcomes which may be adapted to individual orientation sessions.

2.2.1.1  Librarians will help write the guidelines for implementing  IL learning outcomes and will assist instructors with infusion and assessment.
	2.1.1.1.1  Learning outcomes will address 50

% of all orientations.

2.2.1.1.1 Instructors will implement and assess IL learning outcomes.




Program Goal/Objective #3:  Information Literacy will employ assessment methodology.
	Objective/Outcome
	Meets SVC Goal #
	Outcome Indicator/Criteria
	Strategy
	Target

	3.1  Librarians will implement instructional  assessments in order to continually improve instruction.
3.2  Administer pre-test of student IL abilities in order to establish a baseline.

3.3  Integrated assessments will be designed and incorporated into discipline courses in order to assess student learning.
	1.3 & 3.1
	3.1.1 Librarians will assess library orientations.
3.2.1 Pre—test will be designed by Grant Committee.

.

3.3.1  Integrated tests are administered.
	3.1.1.1 The librarians will document when assessments are conducted and any remedies needed.
3.2.1.1  Grant Committee will meet to design pre-test. 

3.3.1.1 Grant sponsored workshops to develop integrated assessments
	3.1.1.1.1 10% of orientations will be assessed and improvements documented by Spring 2006.
3.2.1.1.1 Pre-test administered by May 2006.

3.3.1.1.1 Begin design of integrated assessments by November 1, 2006 and assessment data due to LMDC by June 30, 2006.


PLANNING

Opportunities:  Skagit Valley College is in the unique situation of having the opportunity to redefine the relationship of library and instructional faculty.  With the revision of the General Education Learning Values and the inclusion of Information Literacy, librarians can help frame the discussion and work collaboratively with classroom instructors.  
Other opportunities:

· Through liaison activities, the library has maintained a strong relationship with the Nursing Department.  
· Challenges in supporting IL for distance learners and instructors can be met by using Blackboard effectively for reserves, pathfinders, and online tutorials.  This might also include a librarian imbedded in the course.
· The library web site can be used effectively to support students and instructors through tutorials, tips, curriculum suggestions, and assessment rubrics.
· Training and round table discussions provided by the Center for Learning and Teaching can be a support for instructors and staff.
· Teaching and Learning Newsletter can be used effectively to provide tips and suggestions to instructors.
· ESL and ABE are programs that may be receptive to IL support.
Challenges:   
· Adjunct instructors (especially adjunct DE instructors) are often not connected to the college.
· Remote Centers (i.e. San Juan Center, South Whidbey Center, Business Resource Center) do not have library faculty and staff .  The libraries need to determine how to better support instructors and students at these locations.
· Library liaisons can support IL efforts of Professional/Technical faculty whose programs can be self-contained and isolated.
· The library administrator, faculty and staff will need to address the resources (time and money) needed to support IL.
Stakeholders:

· Students 
· Faculty
· Staff
· Administration, specifically:
· VP for Educational Services
· Dean, Academic Instruction 
· Dean, Professional/Technical
· Institutional Researcher
· Director, Distance Education 
· VP of Whidbey Island Campus (and outlying centers)
· General Education Task Force 
· Instruction Committee
· Student Services Committee
· Faculty Union
Formal and informal mechanisms:  There are a number of potential models for implementing General Education Learning Value #1.  One or more models may be chosen as formal models.  These may include infusion across the curriculum, core courses such as English 101 and Speech 121, required library credit course (Library 101) in conjunction with learning communities, orientations, pre-college course such as Fast Track, freshman experience course (would need to be developed), and IL intensive courses.  (We currently have courses designated as writing intensive, quantitative intensive, etc.) 
· Infusion across the curriculum is ongoing.  Support for curriculum development and a rubric for assessment need to be developed.

· Core courses, such as English 101 and Speech 121, may regularly focus on the elements of IL.

· A required research class, such as Library 101, may be a long term option as Baccalaureate Institutions address IL.
· Learning Communities that incorporate a formal library research course may be more attractive if the Library Media Directors Council is successful at moving library courses from gray area electives to fully accepted electives at BIs.

· Library Orientations as currently taught need to develop formal assessments and tracking mechanisms.

· Fast Track or other pre-college courses could contain a more developed IL module than currently exists.

· A freshman experience course is a model that exists elsewhere and could incorporate IL.

· IL intensive courses would be skill courses such as writing, speech and quantitative intensive courses.

Informally, instruction occurs one-on-one.   It also occurs informally in consultation with instructors.
Timeline:  See the previous chart for timelines.  Further projects will have timelines developed.
ADMINISTRATIVE AND INSTITUTIONAL SUPPORT

The libraries are in the instruction reporting line.  The instructional administrators have a natural working relationship that will foster the collaboration between library and classroom faculty.  This relationship allows direct access to the VP for Educational Services and provides for support and coordination of services district wide.  The Associate Dean for Library Media Services will seek support both laterally and vertically within the reporting line, and in addition seek opportunities outside of the reporting line.
ARTICULATION AND PEDAGOGY

Library faculty will collaborate with instructors to develop curriculum and assessments that meet learning outcomes.  Pedagogy will be student-centered and faculty-driven.  The library administrator and faculty will seek articulation with secondary schools and with baccalaureate institutions to foster student success.  Faculty will work with the institutional researcher in developing assessments (see below).
STAFFING

The library administrator and faculty will address staffing impacts for any model(s) implemented under General Education.  As an example, a required credit course will have a huge impact on the number of librarians needed.  It is assumed that orientations will continue to be a model outside of any formal General Education model.  Any impacts on the classified staff for any potential model will be considered.
MARKETING

Library Media Services will include IL in marketing plans in the current and following years.  This will include outreach to faculty, staff, and administration, as well as students.
ASSESSMENT

Assessment is part of the culture at SVC.  Assessment will occur; at the classroom level by assessing learning outcomes, at the program level by assessing program outcomes, and institutionally through the General Education outcome assessments.  These assessments will be developed.

NEXT STEPS

This section outlines what steps will be taken upon return to our institution.  These include:

· Communicate the immersion workshop information with the library faculty and staff (summer)—completed.
· Attend the General Education retreat and share information with the Task Force (July)—completed.
· Develop models for Information Literacy 

· Write implementation guidelines 

· Finish Information Literacy Instruction Plan completed.
· Communicate information from the workshop with the larger college community (fall)

· Support library faculty by incorporating lessons learned at the immersion workshop (fall)

· Support attendance at future grant workshops (2005-06)

· Review progress of IL programs against ACRL Best Practices rubric 

· Action Plan reviewed by third party 
· Design and incorporate integrated assessments into discipline courses (assessment data due to LMDC by June 30 2006)

· Administer pre-test of student IL abilities (designed by grant committee and administered by May 2006)
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