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Background

Skagit Valley College is a publicly funded community college with a district comprised of Skagit, Island and San Juan counties.   Economically, the area is wonderfully diverse with employment in the defense industry, oil refining, manufacturing, timber, agriculture, food processing and tourism.  However, during the recent economic downturn, the region experienced unemployment above the state average.

The college, consisting of two campuses plus three centers, has approximately 3600 annualized FTE with a gross headcount of approximately 6500 per quarter.   Sixty-five percent of students attend at the Mount Vernon campus.  District wide, 44% of students declare their intent for university and college transfer and 29% choose professional/technical programs.  Sixty percent of our students are part time students (fewer than 12 credits).  Seventy-seven percent of our students self-identify as white with Hispanic being the largest minority population at 12%.  Sixty-four percent are female and the average age of our student is 32.  Distance learning has consistently grown at our college with a headcount last fall of 2335 district wide.  Many students enroll in both online and on ground classes.  Students tend to choose flexible, online courses over on ground when a choice is presented.  Increasingly, on ground courses contain some online component, utilizing Blackboard.

The most robust professional/technical program is Nursing.  Other successful programs are Medical Assistant, Office and Business Technology, Human Services, Administration of Justice, and an expanding Marine Technology program.  

Of those students continuing their education at baccalaureate institutions, a majority transfers to nearby Western Washington University.  The average GPA of our students at graduation is 3.23.

Institutional Environment and Priorities

Skagit Valley College is respected nationally for its collaborative learning model.  An early adopter of learning communities and linked courses, the institution is comfortable with collaborative efforts.  In 1992, the college institutionalized these models with the reformation of its General Education Outcomes.  

Currently, SVC’s General Education model is undergoing revision.  One result is that Information Literacy will be its own Learning Value for which all students will be assessed.  The library faculty and administrator on the task force will largely influence how that value is implemented.   An infusion model is likely, though standard orientations will also continue to be offered.

Ideally, all faculty will be partners in our efforts to incorporate information literacy into the curriculum.  However, based on records of faculty utilizing the library orientation services, the library faculty have identified the mostly likely partners as faculty of the English and Speech departments, and the Nursing program.  

Other partners include Distance Education and the Center for Learning and Teaching.  It is the goal of the library faculty to connect with Distance Education instructors (mostly adjunct, working off campus, and challenging to engage).  The Center for Learning and Teaching, which provides professional development opportunities to faculty and staff, will be an important partner in hosting workshops.

Organizational Placement of Library’s Instructional Efforts

The library at SVC reports directly to the Vice President of Educational Services, our Chief Academic Officer.  This places it squarely in instruction and creates the framework for collaboration with instructors.  Being faculty, the librarians work with the instructors as peers.

Because SVC is a relatively small college, library staffing does not allow for a separate instructional program organizationally.  All library faculty participate in providing orientations to classes and log time at the reference desk.  Oversight is the responsibility of the Public Services Librarian and the library faculty coordinate their instruction.

Professional development for library faculty is supported institutionally through the college’s strategic plan, the faculty negotiated agreement, as well as by the Associate Dean.  Teleconferences, via satellite, are down linked regularly, attendance at national and local conferences is supported, and classes offered online and on ground are encouraged.  All faculty are expected to earn a rolling 12 credits for professional activity over 3 years.

Instruction Program Content

The Information Literacy program at SVC is centered upon library orientations, almost exclusively presented within the library.  These are tailored to individual classes and all instructors are encouraged to create meaningful assignments that provide students with an opportunity to apply learned information literacy skills.

Library faculty also encourage learning in one-on-one encounters with students for course-related instruction.  Philosophically, librarians are learning centered, seeing the role of reference services as instructional rather than only providing information.

Currently, the reformation of General Education at SVC provides an opportunity to rethink how information literacy is addressed on campus.  The librarians can play a role in the development of guidelines for implementation of the Information Literacy Learning Value.  An infusion model might require extensive collaboration with instructors in designing effective assignments and the development of a rubric to assist in assessment.  

Skagit also has a library class listed in the catalog.  Library Research Skills (Library 101), a two-credit course, has not been taught recently.  It was last taught collaboratively as part of a learning community.  Chronic low enrollment has long been a problem largely because the class transfers as a gray area elective.  However, movement at the baccalaureate institutions indicates that Information Literacy goals may result in a required class in research skills.  This requirement would revive formal library classes at community colleges.

The library faculty have also indicated a desire to create an online tutorial for students for several reasons.  Efforts at outreach to online instructors have met with little success.  Library faculty believe that online students rely primarily on web pages and instructor-provided reading material for their research.  Students are not provided an opportunity to learn research skills and don’t find the variety of information that supports their learning.  Creating an online tutorial will offer library instruction in a modality to which DE instructors can relate.  An online tutorial will also support on ground instructors who cannot find class time for library orientations and can be a basis for fulfilling the General Education Learning Value for Information Literacy.

Selected Elements

While continuing to place heavy emphasis on orientations and course-related one-on-one instruction, the library faculty have also chosen to address online tutorials and course-integrated infusion as selected elements of our instruction program for the workshop.  During a brainstorming session, library faculty analyzed the information literacy program:

Internal Strengths.  

1. The librarians’….

a. Understanding of the structure and organization of information.  

b. Tailoring of orientations to individual classes and assignments.

c. Negotiating instructor expectations and desired outcomes.    

2. The library web site is a tool that can deliver library news, the public access catalog, databases of resources both on and off campus, virtual reference, and selected web sites under the General Research page.  

3. The library has been offering Virtual Reference Services for about 2 ½ years in an effort to “support students where they are.”  

Internal Weaknesses.  

1. Communication is a challenge both between librarians (who work varying shifts) and with instructors and college units.  The librarians especially identified challenges interacting with Information Technology, which supports the computers in the library.

2. Currently, the library on the Mount Vernon campus does not offer weekend hours though the library on the Whidbey Island Campus is open four hours on Saturdays.  

3. The library has not done a good job at marketing.

External Opportunities.  

1. Librarians cite helping students and instructors with information overload as an opportunity to explain information organization and management.  

2. The librarians also see the Skagit Valley College General Education reform (adding Information Literacy as a Learning Value) as an opportunity for the library instructional program.  

3. Participating in learning communities is exciting for librarians and allows for creative assignments.

4. Librarians see plans for increased marketing by the library to the college community as an opportunity to inform them about resources and services, including Information Literacy support and virtual reference services.  

5. The librarians look forward to implementation of the statewide digital resources proposal as an opportunity to provide more information resources and assistance to instructors and students.

External Threats.  

1. The Internet (including search engines such as Google) is seen as a threat because librarians cite the misperception (among instructors and students) that students know how to search the Internet without assistance and that everything is available (free).  

2. There is a misperception that libraries are not vital to education and the learning process.  Librarians do not see themselves as valued.

3. The librarians also see the funding issues as a threat to the success of the library instruction program.  Costs go up as allocations remain static or decline.  The librarians believe that there are not enough faculty hours or resources and that more is being asked of them without the funding to support the program.  

4. Librarians see a misperception among instructors and students that information resources are static and need only be learned once.

5. Instructors’ expectations that everything can be taught within 50 minutes are unrealistic.  

6. The Net Generation approach to information needs and usage may be different from previous generations.  

