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Background

South Seattle Community College is one of the three Seattle Community Colleges. South has a highly diverse student body with many students of color, as well as refugee and immigrant students. Ethnicities on campus include: African-American (13%), Asian/Pacific Islander (24%), Caucasian (33%), Hispanic (11%), Native-American (1%), unknown (16%). One-third of our students (33%) have a language other than English as their first language. Almost half of our student population is the first generation in their family to attend college. Single parents comprise 9% of the student population. Twenty per cent of students report that they work part-time and an additional 20% of students work full-time.

Enrollment is about 3,586 FTEs or about 8,000 students. Administration has expressed concern about declining enrollments. The average age of students is 31. The gender breakdown is 44% male and 54% female students. Students attending the college full-time are 56%, while students attending part-time are 44% of the student body.  About half, or 49% of students, attend classes during the day; 29% are evening students and 23% take classes both day and evening. 

South is best known for its vocational/technical programs, such as culinary arts, landscape and horticulture, cosmology, business information technology, computing technology, aviation maintenance, auto body, auto mechanics, truck driving. We have a new nursing program, as well as a new enology program. The college also has traditionally offered many apprenticeship programs and our ABE/ESL/GED program is the largest in the state. Over the last few years, the college has been trying to change its mix of programs to increase funding from the state and attract more tuition paying students. This has meant a push to increase college transfer classes. Enrollment breakdowns are as follows: Academic programs (34%), ABE/ESL/GED (28%), vocational/technical (25%), continuing education (13%).

Institutional Environment and Priorities


The Seattle Community College District as a whole has prioritized distance learning over the past several years. As part of this initiative, South Seattle has worked to build distance learning on a shoestring budget and currently offers more than 40 classes, supporting over 40 instructors and serving 450-650 students per quarter. The college has 0.45 FTE staff time devoted to the administration of distance learning. The college consistently operates on a shoestring budget. 


The South Seattle Community College library also exists with limited staff and a tight budget. We have two librarians who work full-time in the library, working with students at the Reference Desk and teaching library classes. Our third full-time librarian runs the Teaching and Learning Center and acts as a consultant to help faculty put their classes online. Her library duties include maintaining the library web site, scheduling and some collection development. South has four part-time librarians who work a limited number of hours. Part-time hours range from 3 – 9 hours per week. Additionally, the library has one full-time library technician, one library technician who works 33 hours per week (to allow her to work 7 hours as a PT librarian), and a full-time media technician. There is a lack of support from the college administration with regard to the library and information literacy. 


In 2004 the Seattle Community College District implemented a new AA degree that includes an information literacy component. Information and technology literacy is now a learning outcome in the district-wide AA degree. With input from a committee of librarians and other faculty, the Vice Chancellor of Education, Planning and Distance Learning prepared a document called “Suggested Learning Outcomes and Curriculum Guidelines for College Curriculum Committees, Draft” (January 26, 2004) containing recommendations for implementing information literacy and technology literacy. However, it is doubtful whether this has been disseminated. The guidelines, which to my knowledge were never finalized, are only advisory because the degree would not have passed if they were attached to the degree. Few faculty realize that these guidelines exist, or indeed, are aware of the existence of the new information literacy and technology literacy learning outcome.


The environment for collaboration is good amongst the librarians across the district and we frequently collaborate on district-wide library projects. Now that information literacy is a learning outcome for our AA degree, it is our plan to form a district-wide information literacy initiative. At South Seattle Community College collaboration with faculty members varies. Each fulltime faculty librarian is assigned to work with a particular division and attends meetings of that division, and we have developed good working relationships with a number of faculty members. Some faculty at South bring their classes in every quarter for library orientations, but the majority never schedule library orientations. Certain faculty used to bring their students into the library, then developed an information literacy component to their class which they now teach on their own. Most faculty who schedule library orientations only bring their students in for a single library orientation, complaining that they cannot afford more than one class session for information literacy. The most likely partners for implementing an information literacy program will be ENG 102 faculty and individual faculty members who are active with libraries. 

Organizational Placement of Library’s Instructional Efforts

All librarians and library staff members are responsible to Dr. Mary Jo White, the dean responsible for the Library, Computing Services, Distance Learning, and Faculty Development. Organizationally, our credit-bearing LIB 101 class reports to the dean of Academic Programs, although the library pays for a librarian to teach the course. Because the fulltime librarians are already on the payroll, administration has always considered LIB 101 a “free” class and allows it to run even though enrollment is consistently low. The class stands alone, and is not linked in any way with other courses. We also offer stand-alone library workshops each quarter, and instructors may schedule library orientations tailored to their course content. Library workshops and library orientations fall under the purview of the library dean, although librarians do all the scheduling. 


The Seattle Community Colleges offer many district-wide training classes and workshops for faculty members and staff. Faculty librarians can also apply for grants to attend national and local conferences. Because applying for grants is a cumbersome process and usually does not cover the entire amount required to attend national conferences, some of us opt to attend local conferences and pay from our own pockets. I usually try to attend CLAMS every year.


Certainly the library faculty would like to graduate information literate students, and information literacy has been a learning outcome at our campus for a number of years. However, there is no “official” agreed-upon definition of information literacy beyond what is stated in our campus-wide learning outcomes. Also, because there is no information literacy outcome requirement, our ability to reach students is limited to working with library supporters among the faculty. Students also self-select to ask for reference help and attend our library workshops. Below is a list of our learning outcomes:

South Seattle Community College Learning Outcomes

1. Communication

· Read and listen actively to learn and communicate

· Speak and write effectively for personal, academic, and career purposes
2. Computation

· Use arithmetic and other basic mathematical operations as required by program of study

· Apply quantitative skills for personal, academic, and career purposes

· Identify, interpret, and utilize higher level mathematical and cognitive skills (for those students who choose to move beyond the minimum requirements as stated above)

3. Human Relations

· Use social interactive skills to work in groups effectively

· Recognize diversity of cultural influences and values

4. Critical Thinking and Problem-Solving

· Think critically in evaluating information, solving problems, and making decisions

5. Technology

· Select and use appropriate technological tools for personal, academic, and career tasks

6. Personal Responsibility

· Be motivated and able to continue learning and adapt to change

· Value one’s own skills, abilities, ideas, and art

· Take pride in one’s work

· Manage personal health and safety

· Be aware of civic and environmental issues

7. Information Literacy

· Access and evaluate information from a variety of sources and contexts, including technology

· Use information to achieve personal, academic, and career goals, as well as to participate in a democratic society

Instruction Program Content

At South Seattle Community College, information literacy instruction takes place in several different arenas: at the reference desk, through our regularly scheduled 3-credit LIB 101 class, through scheduled library workshops, tailored library orientations for specific classes, and the district-wide Research Passport tutorial. 

LIB 101 is an elective course is taught every quarter throughout the regular academic year. Because it is an elective, it tends to have small numbers of students. It is a stand-alone course, not linked with other courses. Although students can select any topic of their choice for their research project, they are encouraged to use their research project to gather information for a paper they are doing in another class. 

 
Every quarter throughout the academic year we offer about a dozen library workshops on a variety of topics. Classes are publicized through informational flyers, via faculty email and on the web site. Classes are generally small, and students receive a lot of individual attention. Sometimes faculty members will bring their entire class to a particular session or schedule a library workshop just for their class. Even though these classes serve a relatively small number of students, they provide visibility for the Library.


Instructors can also schedule a course-specific library orientation for their class with a librarian. We always ask for the students’ assignment so that we can tailor the session to the needs of the students. As noted previously, most instructors prefer to have only one library orientation session because of time restrictions, although this varies, and occasionally instructors can be persuaded to schedule two or even three sessions with a librarian. 


A couple of years ago, a team of district librarians created an online tutorial for teaching students about the library. This is available from our web site.

Selected Elements

SWOT

Strengths

· Synergy resulting from the collaboration of librarians across the district

· Shared resources across the district

· Long tradition of librarians collaborating across the district

· Library dean is responsible for faculty development at South Campus

· A librarian is in charge of the Teaching and Learning Center; may be able to promote information literacy

· Librarians have a place on key committees on campus, i.e. Curriculum & Instruction and Faculty Senate

· Collective wisdom of CLAMS

· Washington State Library

Weaknesses

· Lack of administrative support at higher levels

· Lack of funding

· Instruction only reaches a small percentage of students 

· Small library for the number of students

· Understaffed – not enough release time; classes are often an added burden with not enough time to teach and meet other responsibilities

Opportunities  

· Creation of a district IL committee

· Developing a list for advisors to check off, indicating if IL requirement for AA degree has been met – would list classes that fulfill the IL requirement. 

· Develop a district IL web site

· Plan a workshop for District Day, September 2006

· Look into having Michael Eisenberg to be keynote speaker for District Day Sept. 2007

· Try to have IL be the focus of a Summer Institute for summer 2006 or 2007
Threats

· Overwork

· Burnout

· Lack of understanding or value among faculty

· Lack of support by administrators
Selected Elements

· AA degree guidelines: The official AA degree now names information literacy as an outcome. This fact should provide the district librarians a certain “legitimacy.” 

· Creating a district-wide IL committee: When we stand united, we are able to accomplish a lot.

· Summer Institute that focuses on information literacy: The summer institute has become an annual faculty training event. This would be a great way to reach faculty across the district and to work on practical ways for them to integrate information literacy into the classroom.

· District Day workshop: This would raise awareness among faculty of information literacy

· District Day featuring Mike Eisenberg as the keynote speaker, Fall 2006: Eisenberg is an engaging and highly respected who has the potential to dramatically raise the consciousness of our campus communities with regard to information literacy. He is able to communicate effectively with non-librarians.

· Information literacy web site: This would serve as a student and faculty resource on information literacy, and might include learning objects. At our last CLAMS meeting, the presenter described an interactive tutorial (learning object) used by students to learn how to use information resources. Upon completing this tutorial, students would take a quiz and results would be sent to their instructor. With our limited staffing, such an approach might allow us to reach greater numbers of students.

· List for advisors to check off to indicate that the IL requirement has been met. Actually, there is no requirement, so these would have to take the form of guidelines. The committee which worked to develop the original guidelines may serve as a resource.

