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Background

Spokane Community College (SCC) is part of the Community Colleges of Spokane (CCS), which serves a six-county area in Eastern Washington. The CCS service area has relatively high rates of unemployment and poverty.

SCC’s students are typically older (median age 25 years); many of them are pursuing second careers due to job loss, or have delayed their entry into college for economic reasons.  Annual headcount is about 13,511. The student population is 72% full time, 48% female and 85% Caucasian.

Our enrollment is about 70% professional/technical and 30% academic transfer.  SCC has over 90 programs of study.  Notable programs include:  Nursing, Allied Health, Business & Management, Computer Information Systems, and Culinary Arts. Because of the large geographic area we serve, and as a reflection of national trends, we have a growing number of distance students (500 ftes).

A large part of our teaching faculty is full-time; the percentage of part-time teaching faculty is among the lowest compared with other Washington state community colleges (29% vs. an average of 44%).  This can be an asset for us as we plan to make connections with faculty. 

Institutional Environment and Priorities:

The college mission statement includes four critical learning abilities (responsibility, communication, problem solving, and global awareness).  These abilities were selected over ten years ago after extensive college-wide discussion as part of the Outcomes/Assessment Initiative. The extent to which the four abilities are infused in the curriculum varies according to department and instructor.  While there is no specific information literacy ability, the “measurable indicators” for each of the existing abilities include language that relates to finding, evaluating and using information.   For example, a component of communication is being able to “collect and organize information about a topic through observation, library or applied laboratory research.”

The Library is a part of the Division of Instructional Services & Telecommunication. The Division’s Statement of Purpose specifies that we will provide “leadership and support for outcomes-based teaching and learning by applying diverse materials and technologies to encourage information literacy, lifelong learning, and college development.”  The Division produces a Strategic Plan that is revised annually and that includes a section of goals related to information literacy.  Division goals and strategies are incorporated into the college-wide strategic planning process.
We can identify several initiatives on campus that would be likely partners.  As previously noted, Outcomes/Assessment includes components that directly relate to information literacy.  Although interest in Outcomes/Assessment has been waning in recent years, the involvement of a new Vice President of Learning may breathe new life into this effort.  
The development of the Center for the Humanities in the library provides another potential partner.  The Center is both a meeting area in the library as well as a college-wide project to promote the humanities.  Although the Center for the Humanities was only created within the last couple of years, its events are already getting considerable attention.  Information literacy activities that are targeted to the humanities may be worth pursuing.  
Interdisciplinary classes are offered every quarter around a common theme.  These classes usually have a research component that benefits from information literacy instruction.  Interdisciplinary students are often more focused and motivated than other students.  
Other partners might include the Vice President of Learning, the instructional deans, the Council of Chairs, a core group of faculty who have already expressed an interest, and “gatekeepers” who play important leadership roles on campus.

Organizational Placement of Library’s Instructional Efforts

Our instructional program at SCC exists as a collection of activities rather than a formal program. There are four librarians on the faculty, three of whom participate in our instructional efforts. One librarian holds the title of Instructional Services Librarian, and in that capacity has responsibility for coordinating the instructional activities of the other librarians. All of the librarians report directly to the Dean of Instructional Services & Telecommunications.  

Our instructional activities generally consist of providing sessions for classes upon an instructor’s request. As a rule, these sessions involve some form of instruction in the use of library resources (catalog, databases) and evaluation of resources (web sources), and are tailored to meet the needs of the specific instructor and course (for example, an instructor may ask us to focus on searching ProQuest because the assignment requires students to find magazines articles; in this case we will give only minimal introduction to the library catalog and other databases available.).

Opportunities for continuing education are occasional.  Campus and district-wide workshops are sometimes held on such topics as teaching fundamentals, innovative instruction methods, distance learning and assessment.  

The librarians have been encouraged to attend national conferences and to participate in professional organizations. However, attendance can be difficult due to limited travel money and library staffing needs.

The library faculty and our dean value the importance of graduating information literate students. However, we do not yet have a mechanism in place to ensure it. We anticipate the process will include bringing the instructional faculty to the point where they, too, consider graduating information literate students a critical factor for ensuring student success.

We do have an ALA definition of information literacy along with our own statement of core elements posted on the library’s website:

Information Literacy Statement

"Information literacy is the ability to recognize when information is needed and to locate, evaluate, and use effectively the needed information."

American Library Association. Presidential Committee on Information Literacy.

Final Report. (Chicago, American Library Association, 1989.) 

The SCC Library strives to encourage information literacy by teaching how to:

1. identify the information need; 

2. develop search strategies, including the selection of appropriate search terms and concepts; 

3. conduct an effective and efficient search, using the best resources available; 

4. find the items, wherever they may be located; and 

5. evaluate the outcome to determine whether the research met the information need.

As part of the current information literacy project we would like to review our definition and possibly revise it with input from teaching faculty.

Instruction Program Content

Our instructional sessions are generally course-integrated and are done at the request of the instructor.  The sessions are always tailored to the needs of the particular course and assignment.  Because we don’t have required library orientations, librarians frequently include a general orientation to the library and library services as part of their presentations. 

Over the years credit courses have been taught a couple of times, once as a standalone and once as part of an interdisciplinary course.  However, they have not been offered recently.  

Selected Elements

Strengths

· Instructional librarians are all interested in improving our teaching.

· We have a solid group of faculty who are already requesting library instruction on a regular basis.

· We already have the names of individual faculty who would like to work with us on incorporating information literacy into the curriculum.

Weaknesses

· We don’t have a clear plan.

· One member of the library instructional team is not going to be going through the Immersion training. 

· Instruction librarians are generally weak on pedagogy (e.g., techniques to incorporate activities; assessment).

· Library classroom not an ideal learning environment (small size, no tables, no computers for hands-on work).

· Organizational info is hard to access (reports generated in paper, etc.)

Opportunities

· Task force of interested faculty can serve as liaisons to their colleagues.

· We can create a faculty-driven, bottom-up, relevant program that will have significant support (because it’s faculty-driven).

· Our program can contain a variety of activities and approaches that will appeal to the needs and interests of a variety of faculty.

· We can build into the process a mechanism for maintaining momentum (e.g. regularly scheduled activities, regular communications, not biting off more than we can chew).

Threats

· Professional/technical faculty may not see the relevance of information literacy instruction for their students; they may perceive the initiative as an intrusion on their limited time with students. 

· A lack of time on the part of both librarians and teaching faculty is a chronic problem.

· It may be difficult to maintain momentum. 

