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Background
SFCC is a public community college. Sixty percent of students transfer to public four-year universities. The significant professional technical programs are in Human Services, Physical Therapy Assistant, Interpreter Training, and Graphic Design.  Strong program in Art.  
Forty percent of students are required to take developmental English or reading classes.  Sixty percent of students are required to take developmental math.  
About 50 % of students are at or below poverty level.  
FTE’s:   5000 FTE 
	Total Number of Students:
	5,620

	Percentage of Full-time Students:
	81%

	Student Gender Distribution:
	58% Female    42% Male

	Average Student Age:
	Mean: 26    Median: 21

	Degrees & Certificates Awarded in 2002-03:
	Associate of Arts degrees:  675
Associate of Fine Arts degrees:  15
Associate in Applied Science degrees:  225
Professional Certificates:  100
TOTAL:  1,015 

	Credit Level
	Freshmen: 70%    Sophomore: 30%

	Running Start Students:
	360

	International Students:
	62 

	Student Ethnicity:
	2%   African American
3%   Asian American
4%   Hispanic American
3%   Native American 
84% White 

	Academically Disadvantaged:
	1,593 or 28%

	Economically Disadvantaged:
	1,088 or 19%

	Students With Disabilities:
	348 or 6%


Institutional Environment and Priorities

Active Campus Initiatives

Assessment & Outcomes

Retention

Diversity
International Education 
Core Book

First Year Experience 
Learning Communities
There is a strong institutional interest in developing direct transfer agreements for programs with local universities in Art, Interior Design, Business and Engineering.  College committed to developing Course Learning Outcomes and Abilities for every class offered.  Writing Intensive and Diversity classes required for AA degree.  There is a strong commitment across the college to serving students with an emphasis on customer service.  Faculty committed to providing quality teaching.  Teaching ability valued above research. Some committed to holding students to high standards. 

Campus Collaboration
Long history of campus collaboration:  Thematic Year, Core Book, Learning Communities and linked classes, administrators on committees, librarians are faculty and on committees, come together for grants e.g. internationalizing the curriculum, support for international program, international students, international TA’s, international teacher and staff exchange, outcomes and assessment, first year experience, Title III.
Likely Partners
AA transfer class instructors in Sociology, Art, English 201, other classes involving research or use of information resources and services such as Intercultural Communications, Technical Writing,  Education, Writing Intensive classes, Learning Communities. Professional/Technical programs such as Human Services, Interpreter Training and Business. Classes developing direct transfer agreements to 4 year universities, Learning Community classes. There might be a possible link to Service Learning when part of academic transfer classes.  
Organizational Placement of Library’s Instructional Efforts

Instruction in SFCC Library

Instruction is the main focus of the library’s activities. Reference service is seen as an extension of instruction. We do not have a standardized instructional program. Research and information literacy instruction focuses on working with individual faculty whose outcomes and assignments involve use of information resources. It does not stand by itself organizationally, all librarians participate. One librarian has chief responsibility for instruction and coordination of the activities. 

The SFCC Library offers course integrated classes, 1-2 credit linked or paired credit classes,  self-guided library tours, online tutorials, and workshops on specific topics. The library also offers faculty development workshops. 
Training/Continuing Education

The library director encourages professional development activities. The library budget for such activities is not large, but the director is creative in finding additional sources of funding. In addition there are several campus initiatives that support faculty continuing education activities. Librarians are not only in the category faculty, they are considered faculty by instructors, who readily fund librarian requests for support of continuing education and travel. 
In the past librarians have had ample opportunities for attending training and conferences although the small staff size somewhat inhibits total participation.  There is also a geographical disadvantage since Spokane Falls Community College is in a rather remote location. Cost and time for travel is somewhat prohibitive. 

Library literacy efforts
The college prides itself on graduating students fully ready for the university.  GPA’s of Spokane Falls transfer students are consistently above those for the university’s native students.  

Information Literacy is one of the college’s four Abilities, but it is not well understood by the faculty. In addition to being a presence on the committees involved in the process of approving courses and Course Assessment and Learning Outcomes (CALOs), Librarians are currently developing an information literacy definition, and piloting an assessment tool and plan for administering it. In the process of developing this tool we have been working on what information literacy means on our campus and in our library instruction activities. SFCC Library uses the ACRL definition of Information Literacy.  The librarians assume that transfer students will learn additional IL skills as they continue their education.
Instruction Program Content

All five SFCC librarians do instruction. The instruction librarian does the majority of the classes and all of the scheduling. Other librarians teach from 2 – 8 classes per quarter. We will have taught 182 classes by the end of Spring Quarter in addition to two 2-credit classes. 

1. Course-integrated (most of our instruction is done this way)  

2002-2003:  182 classes   2003-2004: 189  , 2004-2005 182 + ?summer
Classes that involve research instruction come from a wide range of departments. The disciplines that regularly schedule classes are: English, Sociology, Art History, Speech, Business, Human Resources, Physical Therapy Asst., Photography, College Success and Office Systems. 

2. Credit courses as part of learning communities, linked classes: usually one per quarter.
3. Stand alone credit class “Internet Issues” required as part of the curriculum of Library Technician Program and an elective for PC technician program students  :  once  time per year.
4. Workshops for students (MLA format) and faculty (advanced use of ProQuest and other library databases and services):  MLA every quarter, sometimes twice a quarter. Faculty workshops: once or twice a year. 
Modes of Instruction:
The library instruction program has a the state of the art electronic classroom with seating for 30 students and 25 PCs and classroom control software.  A self-guided tour is used to acquaint students with the library building and resources.  Librarians work with faculty to develop worksheets or integrate instruction into content course assignments. Classes may utilize the library classroom for follow-up sessions. The library also has online tutorials available. In addition the librarians working with distance students use a variety of modes such as Interactive Television and the virtual environment for instruction.   
Selected Elements
1.  Collaborating with the classroom instructor to integrate information literacy throughout their courses.  Mentor faculty members in IL and become a partner in instruction with up to two class sessions with librarian.
Why: maximum number of students impacted.  Level of instruction:  Intro - practice
2. Credit classes via linked or paired collaboration.  Level of instruction:  Intro – practice

3. Alternative methods of teaching (e.g. online, blackboard, interactive tutorials, workshops focusing on specific elements of research). Level of instruction: Intro – practice.
Overarching goals

1) Refine definition of information literacy and how it operates with curriculum CALOs.

a) Develop an instrument to survey transferring student mastery of IL skills.


b) Develop a common vision of program contents and goals. 

2) Integrate information literacy into individual class curriculums as appropriate using methods such as:
a) Link online/hybrid classes to library and resources

b) Competency based activity packets

c) Online video streaming

d) Online text and graphics
Spokane Falls Community College
SWOT
Librarians come together with a common vision and goals for the instructional program. They are responsible for curriculum and instruction in this area and need to feel ownership of it. We are already teaching many classes in the library. In order to increase our impact we need to develop other ways for literacy instruction to be integrated into instructors’ classes.

STRENGTHS

1. Quality, commitment and complementary strengths of librarians

2. Facility

3. Instructional technology (lab)

4. Shared vision

5. Tutorials and focused instructional guides, materials in print and online

6. Integrated into campus consciousness, committees, initiatives, and activities

7. Continued faculty support and involvement (number of classes taught, money from grants and other funds for library materials, e.g. international education money, diversity committee money, Title III grant, etc.)

8. Campus wide commitment: information literacy outcome is established and there is commitment to assessment.

WEAKNESSES

1. Number of librarians – one librarian on annualized contract.

2. Marketing

3. Consensus building, decision making

4. Faculty understanding of info literacy outcome, how to apply it in curriculum, and how to assess it.

5. Need to develop more alternative methods of info literacy instruction

6. Ease and speed of putting resources, guides, links, documents etc up on our site and making changes to what is there.

7. Informing faculty and students about resources and services available at the library

8. Sometimes slow to react to change.

9. Collection:  Online - Limited access to online or electronic resources

10. Inability to decide on how best to spend collection development money (most librarians want to buy more online resources, but can’t agree on products to buy and how much to spend)

11. Lack of faculty interest in writing assignments involving research.

OPPORTUNITIES

Money

1. First Year Experience grant

2. Title III

3. Italics grant money

4. Faculty development funds

Movement of campus courses to online

1. addition of info lit activities as faculty redesign their courses 

2. addition of learning objects (ask Barbara about Merlot – bring your own glass) e.g. plagiarism tutorial, online frog dissection

3. library link on teacher webpages

Articulation with 4 year institutions

1. College is working out direct transfer agreements

2. There is department interest, so we can take advantage of 4 year college information literacy requirements

3. Work with EWU library information literacy efforts.

THREATS

1. State funding

2. Organizational morale

3. Difficulty in librarian compromise

4. Managing change

5. Difficulty keeping up with change

6. Many students transfer before getting an AA degree – works against a progression of levels to reach mastery

7. Increasing number of students entering with a lack of understanding of basic research tools, a lack of  information literacy and critical thinking skills, a lack of knowledge of a world beyond Google 

8. Student desire for immediate gratification – they want a quick grab of  “sound bites” of information

9. Relationship with computer support

