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I. Background
Tacoma Community College is a public, two-year, associate degree-granting institution that enrolls approximately 20,000 students annually.  It comprises a main campus in Tacoma, and an extension campus in Gig Harbor.  In addition, TCC provides programs for The Evergreen State College Tacoma, the Washington Corrections Center for Women in Purdy, and the IT Certification campus at the Tacoma Mall.
51% of TCC students have indicated an intent to transfer to a four-year program.  33% are engaged in professional workforce training, and 12% are taking basic skills courses.
45% of students are under 25; 41% are 24-44 and 14% are 45 years old or older.  Our ethnic mix is 66% white, 13% African American, 8% Asian/Pacific Islander, 6% Hispanic, 3% Native American/Alaskan Native and 4% unreported.
II. Institutional Environment and Priorities

TCC strategic initiatives for 2005 – 2010 focus on enhancing our learning environment through

· commitment to innovation and excellence

· increased diversity of students, faculty, and staff

· meaningful connections to the Tacoma community
· thoughtful design of campus spaces, and
· intentional dedication of resources to student support services
Related recent initiatives on campus include a push to expand our developmental education resources, including widening the scope of our writing and reading labs.  This (may be/is) in response to a steady increase in recent years of incoming students who require developmental classes.  (statistics?—RS left message for Martin 5/26))
Another recent campaign related to our strategic initiatives and student learning outcomes is an increased focus on incorporating technology into classes.  This encompasses use of computers in traditional classes, as well as increasing the number of “web-enhanced,” “hybrid online,” and fully online classes available to TCC students.
In light of these initiatives, both the developmental programs/labs and the distance learning department are obvious partners for the library’s information competency program.  Conveniently, the labs, distance learning, and the library are all under the aegis of the same Dean.
In addition, since Information & Information Technology is one of TCC’s College-wide Student Learning Outcomes (CWSLOs), all faculty are encouraged to incorporate these skills into their curricula.   Our campus tends to be very collaborative, both within departments and cross-departmentally.  Librarians actively participate on campus committees and projects with other faculty and staff, and the library and its instruction program enjoy very strong support from faculty and administration.
III. Organizational Placement of Library’s Instructional Efforts

The library is recognized as a stand-alone instruction program, but it has not developed a comprehensive scheme for assuring/assessing that TCC graduates have attained a certain level of information competency.  The library has a description of its program, based on ACRL’s Guidelines for Instruction Programs in Academic Libraries.  This work has not been revisited, however, since its development in 1999-2000.  Both staff and circumstances have changed considerably since that time.
All instructional programs on campus, including the library, are currently developing or revisiting their Program Level Learning Outcomes.  The learning outcomes, associated College-Wide Student Learning Outcomes and means of assessment will be chosen by the end of fall quarter, 2005-6.  Assessments will be made in winter and/or spring of 05-06 and evaluation of the collected evidence will be completed in spring/summer of 06.

As mentioned above, the College recognizes “Information and Information Technology” as one of six College-Wide Student Learning Outcomes.  These outcomes are identified on course proposal forms and syllabi (as appropriate).  A database indicating which outcomes are taught in which courses has been established and the database has been used to complete a few studies indicating where the outcomes are taught. Unfortunately the database was not designed to record  “levels”  ( such as practiced; practiced & taught; practiced, taught & assessed) and the library is suspicious of the results of one study indicating that an average TCC graduate is exposed to the IIT CWLSO an average of 13 times or in 66% of his or her classes.  Even an improved database would only provide tracking of teaching. The College does not currently have a method in place for assessing the attainment of any of the CWSLO’s.
Librarians are encouraged to participate in continuing education opportunities and funding is usually available—especially for local/State conferences and workshops.  Each librarian is usually able to attend one or two off-campus events each year.  Insufficient staffing (to cover the duties of absent librarians) makes more frequent attendance difficult. All librarians attend TCC’s annual faculty retreat (two days) which usually focuses on some aspect of teaching and learning as well as continuing education events during five campus professional development days. One librarian has recently had extensive training in assessment philosophy and techniques as she serves in a two year position as campus faculty assessment liaison. 
IV. Instruction Program Content

The library’s instruction program consists of

· Instructional sessions in individual classes (usually one to three sessions per course section) 
· 254 in 04-05 (four quarters); approximately 6350 students—we estimate that 3810 are unduplicated
· Two-credit research skills classes linked with nursing classes (six sessions/year)  
· 04-05 headcount: 114 students
· One-credit research skills classes linked with The Evergreen State College--Tacoma Writing and Lyceum classes (two  sessions/year)  
· 04-05 one section—22 students
· Two-credit general research skills classes (1 session/year) 
· 04-05 12 students
· Information literacy instruction at the reference desk (daily) 
· 287 students per open week –this count includes  technology literacy questions as well as research related questions 
· Phone and email instruction  
· an average of one or two per week
· Instruction via threaded online discussions in specific classrooms.  
· An average of five courses per quarter
· Information literacy workshops for faculty members (1-3 per year) 
· None in 04-05
Selected Elements
We are most interested in addressing:  
1.  Sessions in individual courses.  Specifically, we believe the campus is moving toward a required “first year experience” course—especially for students who are perceived to be at risk.  We have just begun working with the Human Development 101 instructors (HD courses are administered by our Counseling Department) to negotiate our involvement in this course.  Our initial thought is to “own” at least three class sessions per section and to intertwine information competency instruction and library services in as many other ways as is practical.  This would begin to address both a weakness and an opportunity listed below.  
2.  Another strategy we might consider would be to identify other “key” courses, such as English 101 (the only required course for graduation) and persuade the campus to include the required successful completion of an information competency exam in order to pass.  Learning opportunities would include workshops and/or online tutorials—similar to the James Madison University model. We believe that this strategy would be difficult to implement if NOT connected to a specific course, although the advent of a student portal presents some possibilities.
3.  Workshops/courses/other learning opportunities for faculty members. We can’t imagine that we will ever grow to a size that would allow us to teach every session of every course that does or should address information competency skills and knowledge (nor would we want to!), therefore we must also focus on empowering other faculty members who can incorporate information competency components in their courses. 
4.  Program Assessment.  We wish to develop methods to assess the efficacy of our program, such as aggregate results from an information competency exam or the examination of a sample of student research portfolios.

SWOT ANALYSIS
Strengths: 

1. Student-centered librarian-instructors with both good teaching skills and awareness of teaching and learning research and practice

2. Library Dean, Library Unit Manager and paraprofessional staff are competent, innovative and supportive of instructional mission

3. Library and librarians are viewed positively by campus community

4. Librarians are involved in nearly every major committee/initiative on campus

5. Campus climate encourages collaboration and innovation

6. “Information & Information Technology” is one of six College-Wide Student Learning Outcomes

Weaknesses:

1. Not enough librarians (4.25 fte).  Current work load is on the edge of untenable
2. Insufficient time for planning, professional development—mostly due to above

3. Physical facility is ill-suited to teaching and learning
· No classroom—librarians must travel to other parts of the campus to teach, particularly if working with electronic resources  
· Much of the reference collection is located in portion of library that we TRY to preserve as a “somewhat quiet” study area, and yet occupying that space is often central to teaching and hands on activity

· Insufficient space for group work with (or without) computers 
· Most areas very noisy

4. Program is a “patchwork.”  There is no control over if or when students are exposed to information competency teaching: they might take a credit course; they might attend one or more sessions taught by librarians within other courses; they might have one or more interactions at the reference desk or use materials from the web site. They might not receive information competency instruction from anyone during their entire experience at TCC
5. Have no effective means of assessment for gauging the acquisition of information competency skills outside of LS credit courses

6. Insufficient materials (print and electronic) due to budget constraints

Opportunities 
1. New Campus emphasis on developmental ed and at risk students provides natural partners for library
2. New VP for Academic Affairs understands and supports library’s instructional role

3. Library remodel planned for 05-06, has been delayed, but extensive planning was completed and architect is aware of needs

4. College-Wide Program Learning Outcomes Initiative will provide a new avenue for sharing Library instruction program outcomes and means of assessment with the campus community

5. Student portal to come on line sometime in the 05-06 academic year

6. Library Support for Distance Learner proposal will be drafted this summer by Distance Learning Librarian, Distance Learning Coordinator, Dean and member of Academic Technology Committee 

Threats
1. Insufficient funding for higher education in Washington State
2. Problems with physical facility and technology drain important time from teaching information competency skills 
