Whatcom Community College Action Plan Grid


	Outcome
  (Goals)
	Indicator(s)
  (Activities)
	Assessment
 (Collect data)
	Criteria
 (Judgment)
	Change?
	Beginning

Date
	Assessment 
Time Frame

	Librarians know principles of effective information literacy instruction
	Meetings
Workshops
Teaching review
	Peer review of teaching
Peer review of written work
Student evaluations
Faculty evaluations
	Formal evaluations 
Informal comments


	Survey software
	July 
2005
	Yearly

	Information literacy classes redesigned to reflect specific WCC core learning abilities (TRICK) are taught
	Produce new learning objects

Schedule each Info Lit  class for all quarters
	Power points, lecture outlines , notes and other learning objects are created on the network
	Review materials and confirm each Info Lit class correlates with an outcome in TRICK
	
	July 
2005
	Sept. 2005, 2006
ongoing 

	Assessment tools (pre-tests & post-tests) are used for  measuring the skill level of students and the success of classes (for-credit, Info Lit,  & orientations) 
	Exit interviews
Research projects

Tests
Homework

Student Evaluations
	Tools and files for the tabulation of results are available on the network
	
	
	Winter 2006
	Quarterly

	Faculty communicate their goals and focus for library orientations and provide feedback
	Orientation booking sheets will indicate desired outcome 
Faculty to include current topic and assignments
New faculty evaluation sheets
	Quantitative and qualitative responses, to be determined
	
	Web interface for entry and collection of faculty evaluations
	January 
2006
	June 2006

	Liaison assignments to disciplines are assigned and librarians are familiar with their responsibilities

	Librarians explain to new faculty the liaison relationship

Librarians make frequent contact with discipline faculty
Contact faculty re: new materials

Work with faculty on creation and grading of assignments
Offer to attend dept. meetings & functions, and visit with clubs and organizations
	Maintain log of activities

Discuss topic at weekly librarian meetings
	Each department to be contacted at least once per quarter
Increased use of collection & services by faculty
Increased requests and purchases by faculty
	Need faculty directory by department 

Reassign liaison areas to enable more consistency
	Winter
2006
	Quarterly

	Librarians will stay apprised of course content

	Librarians will examine syllabi to learn of existing assignments
Awareness of faculty reading lists and bibliographies
	Complete and analyze the assignments given

	Determine assignments that can easily include more information literacy elements
	
	Jan 2006


	Ongoing

	Encourage English 101 faculty to require Info Lit classes for their students
	Conversations with faculty
Suggest faculty add IL classes to their syllabi
	Maintain  log of conversations
	English faculty contacted every year 
	
	Winter 
2006
	Yearly

	Students, faculty and administrators are aware of the  importance of information literacy 


	Produce posters 
Presentation at Faculty Meeting

All College Day Presentation

Opening week Info Lit classes

Insider,  Horizon 
Informal testing of faculty on IL skills
	Count production of materials

Attendance at classes

Increased use of services

Informal feedback
	Ensure that for every event, a poster or PR email was created

Attendance numbers are improving
	
	Sept 
2005
	Ongoing

	The campus community, including faculty and staff, is aware of  the ACRL Grant/Information Literacy and Library’s Action Plan, and other related initiatives
	Invite WCC community to IL events such as marketing events, classes, and workshops
Discussions with VP/Cabinet
TRAP Seminar
	Count attendance

Informal discussions
	Increased attendance, raised awareness


	
	Fall/Winter/Spring 
2005-2006
	June 2006

Done
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